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 Introduction
Welcome to the Annual Report for 2024/25, which marks the sta rt of 
my second term as your Police and Crime Commissioner for Surr ey.

I was honoured to be elected back in May to serve another four y ears 
as Commissioner for this wonderful county and continue to be  the 
voice for residents in policing.

It’s been another really busy and important year for 
our brilliant officers, staff and volunteers which has 
seen Surrey Police taking great strides in tackling 
those issues which I know are important to our 
communities.

After my successful re-election, I was clear with 
residents that I wanted to deliver on my promise to 
focus on a ‘back to basics’ approach for policing in 
Surrey.

So my first key task was to set a renewed Police 
and Crime Plan for the county which will cover my 
second term ending in 2028.

This was a task I did not take lightly and I wanted 
to ensure that my plan reflected what Surrey 
communities told me they wanted to see from their 
local policing teams.

I want Surrey Police to focus on tackling those 
crimes that blight our communities, while also 
taking persistent offenders off our streets.

My office carried out an extensive consultation 
where nearly 3,000 residents gave their views, 
together with community groups, businesses, 
partners and victims’ services.

This helped me construct my plan which forms 
the basis upon which I hold the Chief Constable 
to account for the policing service Surrey Police 
provide.

Fighting crime, getting tough on offenders, and 
protecting Surrey’s most vulnerable residents 
must be at the heart of the Force’s priorities in the 
coming years.

I published that plan in April which focuses not 
only on my back to basics pledge – but also on 
preventing violence against women and ensuring 
the accountability, integrity and wellbeing of the 
Force’s officers and staff.

For this to succeed, we must of course very much 
to work in tandem with Surrey Police and align my 
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plan with the Chief Constable’s vision of policing in 
our county.

We are very lucky to have a fantastic Chief 
Constable in Tim De Meyer and under his 
leadership Surrey Police is one of the fastest-
improving forces in the country.

The Force has more than doubled its charge rate 
in the past 12 months, with an additional 3,500 
offences prosecuted.

Charges for some of the crime types that are 
particularly important to residents, such as child 
abuse, burglary, assault and retail crime, have 
dramatically improved. And an additional 2,500 
arrests have been made across all crime types.

It is crucial that this fantastic progress is sustain ed 
so we can continue taking the fight to criminals 
who seek to gain a foothold in our communities. 
That is why I am committed to working with the 
Chief Constable to deliver on the priorities outlined 
in my plan over the next three years.

Representing the views of our residents on how we 
police the county is the single most important part 
of my role as Commissioner.

Over the autumn and winter months, we held a 
series of ‘Policing Your Community’ events in every 
borough in the county hosted by Tim, myself and 
the Borough Commander for each area.

They were incredibly useful in hearing what our 
residents thought about policing where they live 
and what they want to see from their police force.

As well as giving people the chance to ask their 
questions and tell us about their experiences, it 
was also an opportunity for the Chief Constable to 
update on the progress the Force were making.

The main thing our community events make clear 
to me is that more than anything – the public want 
police to be there for them when they need them.

That must remain the priority for all of us in 
policing. But there are challenges ahead.

The Force has to find around £18million in savings 
over the next four years, while criminal justice 
delays and ever decreasing budgets are putting 
additional pressure on the amazing services that 
support victims in our county.

The Force is also facing increasing demand on 
‘hidden’ crime, such as domestic abuse, fraud and 
the online exploitation of children, which target 
some of the most vulnerable people in Surrey.

We are also entering a period where plans for 
devolution for the county will mean a significant 
reorganisation of our local government system. 
This will no doubt have an impact on our way of 
working, particularly with our partners in Surrey.

As Police and Crime Commissioner, I must make 
sure Surrey Police have the right tools and the right 
resources in place during this time to continue 
to tackle those issues that are so important to 
residents.

That may mean some tough choices ahead but I 
believe the Force is in good hands and can look 
forward to a bright future ahead.

I would like to thank everyone who has been in 
contact with me and my hard-working team over 
the last year. I am keen to hear from as many 
people as possible about their views on policing in 
Surrey so please do keep getting in touch.

Each month I publish a newsletter for residents 
which provides key updates on what my office has 
been doing. If you want to join the growing number 
of people that are signing up to it – please visit 
surrey-pcc.gov.uk/newsletter/

I would like to thank all the volunteers, charities, and 
organisations we have worked with and my staff in 
the Office of the Police and Crime Commissioner 
for their help over the last year.

My continued thanks also go to all those who work 
for Surrey Police for their efforts in keeping our 
communities safe during 2024/25.

They don’t often get enough credit for the incredible 
job they do day in, day out to protect the Surrey 
public.

I have met many of those who work in our policing 
teams across the county and can say without doubt 
they are some of the most passionate, dedicated 
and hard-working people you will ever meet.

They genuinely care about the service they provide 
for the public and help make Surrey remain one of 
the safest counties in the country.

I look forward to working with all of them and the 
Chief Constable over the coming year to ensure we 
continue to tackle those issues that matter most to 
our residents.

Lisa Townsend 
Police and Crime Commissioner for Surrey
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Year-in-brief
April

The PCC joined experts and 
researchers at the University of 
Surrey to discuss the future of 
facial recognition technology.

The DPCC welcomed new Surrey 
Police officers at their passing 
out parade.

The PCC joined plain-clothed and 
uniformed officers on a patrol of 
Stanwell.

May

Lisa Townsend was re-elected 
as Surrey’s Police and Crime 
Commissioner.

The PCC joined Reigate and 
Banstead Borough Commander 
on an operation under the Clear, 
Hold, Build strategy, part-funded 
by the OPCC.

PCC visited the National Police 
Air Service base in Redhill to 
celebrate the team.

June

Ellie Vesey-Thompson was 
formally reconfirmed as Surrey’s 
Deputy Police and Crime 
Commissioner.

The PCC visited the Shepperton 
Swan Sanctuary to learn more 
about the impact of catapult 
attacks on wildlife.

The DPCC supported Surrey’s 
Rural Crime Team by attending a 
training day for officers and staff.

October

Policing Your Community 
events continued in Reigate 
and Banstead, Spelthorne, Mole 
Valley and Tandridge.

The PCC marked World Mental 
Health Day.

On Halloween, the PCC 
joined officers and PCSOs in 
Runnymede for a late shift.

November

Policing Your Community events 
were held in Epsom and Ewell, 
Elmbridge, and Runnymede.

DPCC attended Police Public 
Bravery Awards.

PCC spoke at a conference on 
the safety of women in Surrey.

DPCC took part in Police and 
Crime Plan consultations with 
schools, charities, businesses 
and other key groups.
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December

Policing Your Community events 
took place in Surrey Heath and 
Waverley.

PCC spoke at the Force’s ASB 
Awards, where two organisations 
supported by her office were 
recognised.

She also joined officers on a 
burglary patrol in Surrey Heath 
following a rise in break-in 
reports.



July

The PCC joined a dedicated anti-
social behaviour (ASB) patrol in 
Staines after the OPCC secured 
£1 million for hotspot policing.

The PCC met with the team 
behind Surrey’s Cuckooing 
Service�– funded by the 
OPCC�– to learn more about the 
victims of this type of criminal 
exploitation.

August

The PCC joined officers for an 
anti-social behaviour operation 
in Surrey Heath, which included 
patrols to prevent illegal fishing 
and anti-social driving.

Young volunteers were also 
used as test purchasers to deter 
underage sales of vapes and 
knives.

January

PCC announced continued 
funding for Surrey’s Steps To 
Change programme – which 
works with domestic abuse 
perpetrators – following 
successful lobbying of the 
Government.

PCC visited Citizenship students 
at Collingwood College to hear 
about the issues that matter 
most to them.

February

PCC launched a new survey 
asking Surrey’s business 
community about the impact of 
retail crime.

PCC visited “Music To My Ears”, a 
project funded by the OPCC that 
supports children who have been 
criminally exploited.

The PCC urged anyone 
concerned about romance fraud 
to contact police.

March

PCC joined Guildford’s Street 
Angels volunteers for a Friday 
night shift.

PCC welcomed the news that 
cuckooing is set to become a 
standalone criminal offence.

PCC commended the work of 
officers and staff in Redhill, where 
the Safer Redhill partnership has 
led to significant improvements in 
town centre safety.
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September

The public consultation phase 
of the Police and Crime Plan 
launched.

The Policing Your Community 
events returned, with the first 
held in Guildford.

DPCC celebrated the Surrey 
Youth Commission as members 
hosted their annual Big 
Conversation conference in 
Woking.



Progress against the  
Police & Crime Plan

Priority 1: Tackling violence against women and girls
As Surrey’s Police and Crime Commissioner, I remain firmly c ommitted to 
addressing all forms of violence directed at women and girls . My office continues 
to work closely with Surrey Police, local partners, and char ities to shine a light on 
harmful behaviours, ensure those responsible are held to ac count, and provide 
victims with the care, support, and protection they rightly  deserve.

Key achievements during 2023/24:

 Educating to Prevent VAWG: This year marks the 
final phase of our highly successful Preventing 
Violence Against Women and Girls (VAWG) 
and Supporting Children project. One of the 
key highlights has been the completion of our 
Personal, Social, Health and Economic (PSHE) 
leaders and champions training – a vital initiative 
designed to sustainably prevent violence against 
women and girls through education.

Over 100 teachers from across Surrey, alongside 
numerous external providers and services, 
took part in this training. Feedback has been 
overwhelmingly positive, and to ensure lasting 
impact, an on-demand version was developed 
and is now hosted on the Healthy Surrey website. 
These materials help school staff recognise 
different types of crime, understand the support 
available across Surrey, and know how and when 
to access expert help. They will also remain 
publicly accessible, embedding the legacy of this 
work for years to come. 

In Spring 2024, we also launched the truly 
preventative “Ok to ASK?” campaign, aimed at 
addressing Youth Produced Sexual Imagery. 
It was designed to initiate thought, challenge 
perceptions, and empower young people to reject 
harmful behaviour while supporting their peers. 
The campaign evaluation showed a clear shift in 

views – with most young people who engaged 
with it saying they now view asking for “nudes” as 
unacceptable, and reporting a greater awareness 
of the harms caused by this behaviour. 

The above work has also supported the 
development of new lesson plans focused on 
digital safety. These will be available for schools 
to use from Spring 2025, helping to sustain the 
momentum of the campaign and further support 
schools in addressing this sensitive but vital 
topic.

 Championing Access to Pre-Trial Therapy: 
In November 2024, I was pleased to fund and 
support the delivery of multi-agency training in 
Surrey through the Bluestar Project – aimed at 
improving access to pre-trial therapy (PTT) for 
both adult and child survivors of sexual abuse 
who have reported their experiences to the police.

My office worked closely with senior 
stakeholders across Surrey to ensure strong 
engagement, with 27 professionals attending 
the training. Attendees included representatives 
from the Rape and Sexual Abuse Support 
Centre (RASASC), Surrey Police officers, and 
senior prosecutors from the Crown Prosecution 
Service’s Rape and Serious Sexual Offences 
(RASSO) unit.
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The feedback was overwhelmingly positive, 
helping to clarify the PTT process, debunk 
common myths, manage expectations, and 
strengthen trust and collaboration between 
victim support services, the police, and the CPS. 
Most importantly, it helped ensure that survivors 
can access the therapy they need to begin 
healing, without fear that it will compromise their 
case.

 Continuing Support Through the Surrey Steps 
to Change Hub: With support from my team, 
the Surrey Steps to Change Hub has continued 
to provide a safe and supportive space for 
individuals seeking to stop the harm caused by 
domestic abuse and stalking. By offering access 
to localised, specialist interventions, the hub 
plays a vital role in increasing survivor safety 
and reducing the harm caused by those who use 
harmful behaviours in their relationships.

The hub supports a wide range of people – 
from those aged 11 and over who are using 
abusive behaviour in the home or in their close 
relationships, to anyone aged 16 and above 
who wants to change stalking behaviour in any 
context. Evaluations from the previous funding 
period clearly demonstrated the value of this 
integrated model, and I’m delighted that my 
office has secured further funding from the 

Home Office’s Domestic Abuse Perpetrator 
Fund to continue this important work into 
2025/26.

A wide range of tailored interventions are 
delivered through the hub, including Healthy 
Relationships, Challenging Unhealthy 
Relationship Beliefs and Behaviours (CURBB), 
Compulsive, Obsessive Behaviour Intervention 
(COBI) for stalking and harassment, and Young 
People Using Violence and Abuse (YUVA).

One key learning from the hub’s implementation 
was the unmet need for bespoke support for 
women who are experiencing abuse and using 
retaliatory violence. In response, we developed 
a pioneering one-to-one intervention, designed 
and delivered by the Surrey Domestic Abuse 
Partnership (SDAP). This trauma-informed, 
expert-led work ensures that women in this 
complex situation receive the support they need 
in a safe and empowering way.

SDAP also continues to play a key role in 
providing survivor-focused support throughout 
the hub’s work. To strengthen our response to 
stalking, I’ve also funded two stalking advocates 
to undertake the accredited Independent Stalking 
Advocacy Caseworker (ISAC) training – further 
building capacity to support victims and hold 
perpetrators to account.
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 Targeted Interventions in the Night-Time 
Economy: Through funding from the Home 
Office’s Serious Violence Duty Fund, I’ve 
supported an innovative early intervention 
programme delivered by Circles South East. 
This initiative focuses on individuals at risk of 
engaging in sexually harmful behaviour within 
Surrey’s night-time economy.

As part of the project, specialist training has been 
provided to officers and staff within Surrey Police 
to help them recognise the early warning signs of 
perpetration and take proactive steps to intervene. 
We’ve also established clear referral pathways 
into Circles SE, where those identified as high 
risk can access a personalised intervention 
programme designed to challenge and change 
harmful behaviours before they escalate.

 Championing Victims’ Voices on the National 
Stage: In 2024/25, I was proud to be appointed 
as the Association of Police and Crime 
Commissioners’ national lead for victims. This 
role has given me the opportunity to influence 
national policy, working collaboratively with 
partners across the country to ensure the voices 
of victims are not only heard, but placed at the 
heart of decision-making.

In January 2025, I brought together key 
stakeholders from across Surrey for a roundtable 
focused on tackling domestic abuse and 
stalking. Our aim was to better understand how 
we can reduce harm and shift the behaviours 
of perpetrators through meaningful, collective 
action.

Following those discussions, I shared my findings 
directly with the Minister for Safeguarding and 
the Minister for Victims and Violence Against 
Women and Girls, helping to shape the national 
VAWG strategy and to guide future decisions 
around funding and support.

For further data concerning Surrey Police 
progress against this priority, please visit: 
https://data.surrey-pcc.gov.uk/priority_one.
php?nav=plan&data=pcc&plan=1&sub=1
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Priority 2: Protecting people from harm in Surrey
Crime – and the fear of it – can have a lasting impact on an indiv idual’s health 
and wellbeing. That’s why I am doing everything I can to safegu ard both children 
and adults from harm. Central to this is listening carefully t o the experiences of 
victims and those who support them, and making sure their voi ces are heard, 
valued, and used to shape meaningful change.

Key achievements during 2024/25:

 Supporting young people: In 2022, I was proud 
to launch Surrey’s first Youth Commission 
focused on policing and community safety, 
something I had championed from the outset of 
my term as Police and Crime Commissioner.

Since then, my office has continued to fully fund 
and support the Youth Commission, ensuring 
that young people across Surrey have a real 
voice when it comes to the issues that affect 
them most. Through this partnership, we are 
committed to not only listening, but acting on the 
insights and priorities they share with us.

Most recently, Youth Commission members 
spent months during 2024/25 engaging 
with nearly 1,500 of their peers across the 
county – listening to their views and carefully 
transforming what they heard into a detailed set 
of recommendations. The resulting work sets out 
clear priorities not only for my office, but also for 
Surrey Police and our key partners.

Their findings highlight the issues that matter 
most to young people today, including substance 
misuse, sexual exploitation, and anti-social 

behaviour – topics that can be complex and 
difficult, but which the Youth Commission 
approached with maturity, compassion and clarity.

I am incredibly proud of everything they have 
achieved. Their work continues to provide a 
vital window into the concerns and aspirations 
of Surrey’s younger residents, helping us all 
to shape a safer, more supportive future. The 
voices of young people have never been more 
important, and I remain focussed on ensuring 
they are heard and valued at every level of 
decision-making.

 Reducing Homelessness and Reoffending 
in Surrey: In support of our priority to protect 
people from harm and reduce both reoffending 
and homelessness, I have continued to fund 
the work of The Hope Hub – a vital service 
that offers both a day centre and emergency 
accommodation for ex-offenders experiencing 
housing instability in Surrey.

The Hope Hub delivers a wide range of 
wraparound support services designed to meet 
people where they are and help them move 
towards long-term stability. 

Alongside access to crisis support and 
safe accommodation (both temporary and 
permanent) individuals are connected with 
specialist services including benefits advice, drug 
and alcohol support, mental health services, 
and one-to-one coaching for training and 
employment. For those moving into independent 
housing, new home starter packs help make that 
transition possible and dignified.

This joined-up approach not only reduces the risk 
of repeat homelessness but also plays a vital role 
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in breaking the cycle of reoffending, supporting 
individuals to rebuild their lives with confidence 
and hope.

 Bridge the Gap: Bridge the Gap plays a crucial 
role in our communities by working with the 
police and other public services to solve issues 
that can make people feel unsafe & to prevent 
harm by supporting vulnerable people in Surrey. 
That is why I am delighted to support the 
amazing work the programme carries out in our 
county, having awarded £120,000 grant funding 
for two full-time worker posts. 

Supporting people with multiple disadvantage 
is vital as around three-quarters of the current 
clients supported by Bridge the Gap are in 
contact with criminal justice services and 
possess a history of offending. Clients on the 
programme report an improved quality of life and 
better overall wellbeing. The programme helps 
them with different aspects of their life, including 
the ability to seek support, having a sense of 
purpose, developing a sense of agency, and 
coping with day-to-day issues. At a service level, 

the programme aims to boost collaboration and 
integration across services, reducing the strain 
on reactive services.

As Police and Crime Commissioner, I believe it is 
incredibly important to offer services that help 
those experiencing multiple disadvantage not 
only reduce offending behaviour but also break 
down the barriers and challenge the inequalities 
they face. Programmes like Bridge the Gap don’t 
just change individual lives – they help create 
safer, more supportive communities for everyone 
in Surrey.

For further data concerning Surrey Police 
progress against this priority, please visit: 
https://data.surrey-pcc.gov.uk/priority_two.
php?nav=plan&data=pcc&plan=2&sub=1
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Priority 3: Working with Surrey communities so that  
they feel safe
I want every resident to feel safe and supported in their loca l community. To 
achieve this, I believe in working collaboratively and taki ng early, preventative 
action to address the underlying causes that lead people int o contact with the 
police and the wider criminal justice system. By focusing on p revention and 
partnership, we can reduce crime and anti-social behaviour  while improving 
outcomes for victims across Surrey.

Key achievements during 2024/25:

 Boosting Visible Policing to Tackle Anti-Social 
Behaviour in Surrey: Anti-social behaviour is 
one of the issues I hear about most often when 
speaking to residents across Surrey. That’s 
why I’ve made it a priority to ensure my team 
is actively supporting the work being done to 
reduce its impact and help people feel safer in 
their communities.

This summer, I joined officers from Surrey Police 
on one of their targeted hotspot patrols, an 
initiative made possible by £1 million in funding 
secured by my office from the Home Office. The 
funding is being used to increase police visibility 
in the areas that need it most, based on the latest 
crime data.

Since May, it has already funded over 900 extra 
patrols in 15 hotspot locations across the county, 
resulting in 34 arrests for offences including 
assault, drug possession, and breaches of ASB 
legislation. Officers have also engaged with more 
than 2,600 people and carried out 43 stop and 
searches – demonstrating a visible, proactive 

approach to tackling the types of behaviour that 
residents have told me cause real concern.

The funding is part of a wider package of work 
that my office is delivering in partnership with 
Surrey Police, local councils, and other key 
agencies as part of our joined-up approach to 
ASB. From anti-social driving and persistent 
nuisance behaviour to drug dealing and theft, 
we are working hard to respond to what matters 
most to our communities.
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I’m proud that Surrey Police now has record 
officer numbers, and this investment is helping 
us put those resources where they can make the 
biggest difference, right at the heart of our towns 
and neighbourhoods.

 Building Safer, Stronger Communities Through 
Safer Streets 5: As part of our ongoing work to 
strengthen communities and tackle anti-social 
behaviour, I was pleased to secure just under 
£353,000 through the Safer Streets 5 fund 
for the period 2024-25. This funding was split 
between three key areas: Guildford, Redhill, and 
Walton-on-Thames, with each receiving over 
£115,000 to deliver community safety projects 
tailored to local needs.

In Walton, the full allocation of £118,000 
has already been put to excellent use. Five 
redeployable CCTV cameras are now fully 
operational, with footage already supporting 
police investigations. Additional cameras have 
been installed at St John’s Estate, an area known 
for drug activity, and security has been improved 
at Drewitts Court car park, which has since 
achieved Safer Parking Award status. Alongside 
these measures, the funding also supported the 
development of a community garden and a range 
of youth outreach activities, helping to bring local 
people together and reduce the risk of crime.

The newly revitalised garden on the St John 
Estate is a brilliant example of what happens 
when we invest in community-led spaces. With 
new flowerbeds, vegetable patches, and even 
a bug hotel, it’s become a beautiful, welcoming 
space for people of all ages to enjoy. Joining 
residents for the celebration was a real highlight 

and it was fantastic to have partners like 
Crimestoppers, Citizens Advice, Surrey Police and 
Surrey Fire and Rescue on hand, creating a real 
sense of community.

Redhill has also spent its full allocation, installing 
solar lighting in Memorial Park to improve safety 
and visibility at night. A series of 36 detached 
youth work sessions have taken place, helping 
to build positive relationships with young people 
in the community. A targeted communications 
campaign was also launched to improve 
understanding of how to report anti-social 
behaviour and what support is available.

In Guildford, the funding supported the 
deployment of street marshals to patrol crime and 
ASB hotspots, as well as the delivery of weekend 
youth engagement sessions. A dedicated 
communications strategy was also developed to 
help address local concerns around crime and 
anti-social behaviour in the town centre.

These projects demonstrate the power of local 
partnership working and community-driven 
solutions. I’m incredibly proud of the outcomes 
already being achieved through Safer Streets�5�– 
from improving public spaces and visibility to 
meaningful engagement with young people 
and targeted crime prevention. Together, we are 
making our communities safer, more resilient, 
and more connected.

For further data concerning Surrey Police 
progress against this priority, please visit: 
https://data.surrey-pcc.gov.uk/priority_three.
php?nav=plan&data=pcc&plan=3&sub=1
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Priority 4: Strengthening relationships between Surrey Police 
and Surrey residents
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Building trust and confidence between Surrey Police and the  communities 
they serve is a key priority for me. Strong relationships are k ey to effective 
policing, and I believe that openness, transparency, and re gular engagement 
with residents are vital. By working together and focusing on  early intervention, 
we can reduce crime and anti-social behaviour, improve comm unity safety, and 
ensure that the voices of local people are heard and acted upo n.

Key achievements during 2024/25:

 Shaping Surrey’s Future: As Surrey’s Police and 
Crime Commissioner, it’s vital to me that our 
Police and Crime Plan reflects the voices of those 
who live and work in our county. That’s why, 
following my re-election, I was determined that 
the development of the new Plan would be rooted 
in meaningful, wide-ranging consultation.

Between August and December 2024, my office 
undertook a thorough and inclusive engagement 
process to ensure that the Plan is not only 

informed by lived experience but also shaped by 
the needs and expectations of our communities 
today. This process allowed us to build on the 
priorities set out in the previous Plan, while 
addressing both long-standing concerns and 
new challenges.

We used a combination of stakeholder focus 
groups and a Surrey-wide public survey to gather 
views from right across the county. The focus 
groups brought together voices from across 



the policing and community safety landscape, 
including teachers, police officers, safeguarding 
leads, victim support organisations, rural 
communities, youth workers, business leaders, 
and many others. These conversations offered 
real insight into the complex and interconnected 
issues our communities face and provided 
invaluable ideas for long-term solutions.

Alongside this, we invited all residents to take part 
in a public survey, offering an open opportunity 
for anyone in Surrey to share their views on local 
policing. I was pleased to see strong engagement 
with the survey, and the feedback we received 
helped to highlight the issues that matter most�– 
from tackling anti-social behaviour and drug-
related crime to increasing police visibility and 
support for victims.

The feedback we gathered through both routes 
was instrumental in shaping the priorities of the 
new Police and Crime Plan for 2025–28. Even 
where individual concerns did not translate 
directly into the Plan, I’ve made sure that all input 
was shared with Surrey Police for operational 
consideration.

I’m deeply grateful to everyone who took part. 
Your contributions have helped shape a Plan 
that will guide policing in Surrey for the next four 
years, rooted firmly in the real experiences of our 
residents.

 The power of conversation: This autumn 
and winter, I was incredibly proud to join Chief 
Constable Tim De Meyer and our local Borough 
Commanders for our Policing Your Community 
roadshow, visiting all 11 boroughs across Surrey 
and finishing with an engaging online event in 
January.

These events were a brilliant opportunity to meet 
residents face-to-face and hear first-hand about 
the issues that matter most to them – from 
anti-social behaviour and police visibility to road 
safety and community confidence.

I was genuinely delighted by the number 
of people who took the time to join us. The 
conversations were thoughtful, honest and 
constructive, and they reinforced why listening 
to our communities must remain central to 

everything we do. The feedback we received has 
not only helped shape our local policing plans, 
but it also reaffirmed the shared priorities that 
are already guiding my Police and Crime Plan.

I’m grateful to every resident who joined us to 
ask questions, raise concerns, or simply learn 
more about how policing works in their area. 
Strengthening the relationship between Surrey 
Police and our communities is one of my top 
priorities, and this roadshow proved just how 
powerful open dialogue can be.

With record numbers of officers now serving 
Surrey, I aim to ensure our police service 
becomes more visible, effective, and trusted. I’m 
proud of what we achieved through these events, 
and even more excited for the work ahead.

 Supporting the business community: This 
year, I was pleased to launch a dedicated 
consultation on retail crime in partnership 
with Surrey Police’s Chief Constable, Tim De 
Meyer. We know that retail crime doesn’t just 
affect shop owners and staff – it impacts entire 
communities, from local high streets to wider 
networks of customers and suppliers. That’s 
why we asked Surrey’s business community 
to have their say, so we could gain a deeper 
understanding of the true scale and impact of 
retail crime across the county.

Surrey Police is committed to dealing robustly 
with those who offend, and this consultation is a 
vital step in ensuring the voices of our business 
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community are heard, understood, and acted 
upon. A full report will be published in summer 
2025, and I look forward to sharing the outcomes 
and next steps in due course.

 Open data: As the Police and Crime 
Commissioner for Surrey, I believe that residents 
should have easy access to key data concerning 
both my office and Surrey Police. That’s why 
we have continued to invest in and enhance 
the Surrey Police Data Hub – a platform we 
developed to give the public clear and convenient 
access to important information.

We recognised early on that traditional public 
meetings aren’t always practical for everyone, 
and we wanted to create a more accessible, 
digital alternative. While public bodies are 
required to publish large amounts of data, this is 
often hard to find and even harder to understand. 
The Data Hub tackles that problem by presenting 
key information in a user-friendly, regularly 
updated format.

Our aim remains the same: to ensure residents 
can easily access and understand how Surrey 
Police is performing. The Data Hub is now a core 
part of how we promote transparency and public 
engagement, and it’s a model that many other 
force areas across the country have since looked 
to emulate.

You can access the Hub here:  
https://data.surrey-pcc.gov.uk

For further data concerning Surrey Police 
progress against this priority, please visit: 
https://data.surrey-pcc.gov.uk/priority_four.
php?nav=plan&data=pcc&plan=4&sub=1
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Priority 5: Ensuring safer Surrey roads
Surrey’s roads include some of the busiest stretches of moto rway in the country, 
with thousands of vehicles travelling through our county ea ch day. I know that 
road safety is a top concern for many residents, which is why i t remains a key 
priority within the Police and Crime Plan. My focus is on worki ng with Surrey 
Police and partners to reduce collisions, tackle danger ous and anti-social driving, 
and ensure that all road users – whether behind the wheel, on t wo wheels, or on 
foot – feel safe on Surrey’s roads.

Key achievements during 2023/24:

 Vanguard Road Safety Team Making Surrey’s 
Roads Safer: This year, I was pleased to visit 
the Vanguard Road Safety Team to mark a 
full year of their exceptional work tackling the 
most dangerous driving behaviours on Surrey’s 
roads�– known as the ‘Fatal 5’: speeding, careless 
driving, drink and drug driving, not wearing a 
seatbelt, and driver distraction.

In just 12 months, the team made 930 
interventions, arrested 204 individuals, and 
seized 283 vehicles. Their focus isn’t only on 
enforcement, it’s about changing long-term 
behaviour to prevent harm and save lives.

With some of the country’s busiest roads 
running through Surrey, road safety is a key 
priority in my Police and Crime Plan. It’s also 
why I’ve taken on the role of national lead for 
transport safety with the Association of Police 
and Crime Commissioners.

I’m incredibly proud of the Vanguard team’s 
results and their continued commitment to 
protecting everyone who uses our roads. Their 

message is clear: dangerous and distracted 
driving won’t be tolerated. Whilst our officers 
can’t be everywhere, but they could be anywhere.

 Strengthening Roads Policing Through 
Research and Innovation: During my time as 
the national lead for roads policing with the 
Association of Police and Crime Commissioners, 
I worked closely with partners to explore how 
Police and Crime Commissioners can better 
support and oversee this vital area of work.

With funding from the Department for Transport, 
my office led a national research project to 
examine how effectively PCCs are holding forces 
to account on roads policing, and to identify any 
gaps in oversight. The findings from this work 
will support the development of stronger scrutiny 
mechanisms and help shape future Police and 
Crime Plans across the country, and I will shortly 
be publishing the final report.

Alongside this research, I’m also proud that my 
office successfully secured funding from the 
Department for Transport to trial new tactics 
and technology within our roads policing teams 
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here in Surrey. This work includes a particular 
focus on targeting the transport of drugs and 
disrupting the methods used by some criminals 
to evade detection, helping to strengthen our 
response to serious and organised crime on 
our road network. While the details of these 
operations remain sensitive, the innovations 
being piloted will support our ongoing efforts to 
make Surrey’s roads safer for everyone.

This work is a reflection of my continued 
commitment to modern, proactive approaches 
to road safety, ensuring our policing teams 
are equipped to meet today’s challenges with 
confidence and impact.

 Vision Zero: As Surrey’s Police and Crime 
Commissioner, I hear regularly from residents 
who are concerned about road safety, 
whether it’s speeding through residential 
streets, dangerous driving, or the devastating 
consequences of collisions. 

One life lost on our roads is one too many, and 
I fully support the ambition that all deaths and 
serious injuries from road collisions must be 
eliminated.

While much progress has already been made 
across Surrey through investment and strong 
partnership working, we continue to see between 
20 and 30 fatalities on our roads each year, 
alongside hundreds of serious injuries. It’s clear 
that more must be done.

That’s why I’m proud to support the new Surrey 
RoadSafe Road Safety Strategy, which puts 
‘Vision Zero’ – the elimination of all traffic 
fatalities and serious injuries – at its core. This 

strategy sets out a clear and shared ambition 
for safer, healthier, and more inclusive travel for 
everyone who uses our roads.

My office plays a key role in this work, ensuring 
that Surrey Police remains focused on 
enforcement, education, and prevention. Through 
Surrey RoadSafe, we will continue to work closely 
with Surrey County Council, Surrey Fire and 
Rescue Service, National Highways, and other 
partners to deliver lasting change.

Road safety is a central part of my Police and 
Crime Plan, and I will work to support a joined-up 
approach that ensures all road users – whether 
they are walking, cycling, driving, or using 
mobility aids – so that everyone in Surrey can 
travel safely and with confidence.

For further data concerning Surrey Police 
progress against this priority, please visit: 
https://data.surrey-pcc.gov.uk/priority_five.
php?nav=plan&data=pcc&plan=5&sub=1
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Budget summary

Financial context 
Prudent Financial management is one of the key foundations of a ny organisation and this is even more 
important with a public service such as the Police. As the PCC it  is my responsibility to ensure that 
the Force not only has the resources it needs for the current year  but is also financially sustainable 
beyond. This means not only addressing current pressures and dem ands but also considering the 
longer-term viability of those actions.

As PCC I have overall responsibility for the finances of the PCC Group, which comprises both the Force 
and my office. This not only includes setting the overall budge t for the group but also the level of 
council tax increase required to pay for it, within Governme nt limits.

99% of the money I receive from Government and residents I give straight to the Chief Constable 
for the Policing services across the County. Of the remaining 1 %, just over half is used by my office 
to commission services to support victims of crime and communit y safety initiatives, with the 
remainder being used to support me in my statutory role which  includes scrutiny of the Force, policy 
development, audit and engagement with residents. My office  also does a considerable amount of 
work bidding for additional Government funding for the whol e of Surrey, and this is set out in Section 5 
of this document.

Looking back to 2024/25
During the year I received quarterly updates on the 
financial performance of the Force to ensure that 
Chief Constable’s expenditure was in line with the 
budget I had delegated to him. I also monitored my 
own office to ensure it remained within its budget.

In February 2024, I approved a revenue budget of 
£309.7m for the Group. Over 80% of the budget 
was used on staffing and related costs, with 
the remainder on supplies and services such as 
forensics, IT, repairs, fuel, uniforms and vehicles.

This year was particularly challenging with 
pressures on pay and costs. I supported the pay 
increase awarded to officers and staff by the pay 
review body during the year but was disappointed 
that the grant received from Government did not 
cover the whole cost. Historic inflation, particularly 
in areas such as IT, continued to present 
challenges. As the Force increased its productivity, 
driven by the Chief Constable and I, the demand for 
services, such as forensics, continued to increase. 
Officer and staff shortages were covered by 
overtime so as to maintain services but again this 
came at increased cost.

That said on the positive side the savings target 
for the year of £3.8m was exceeded by £1.4m, 
additional income was realised from mutual aid 
and secondments, my office was successful 
in attracting funding during the year, the uplift 
target was met thereby ensuring no grant was 
clawed back and costs pressures were absorbed 
where possible through greater efficiency and 
procurement.

Overall, this enabled the group to finish £0.3m 
under budget, equivalent to 0.1%.
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£12.7m of revenue funding was used to fund the 
capital program as no capital funding is received 
from Government. This was used to purchase 
assets, such as vehicles, as well as to improve 
the estate which I as PCC am responsible for. The 
Force has an ambitious estates programme to 
deliver over the next few years, of which the new 
HQ is just part of, and therefore I have been setting 
funds aside from asset sales to enable me to 
deliver this whilst minimising the level of borrowing 
required to fund it. 

Looking forward to 2025/26
In February this year, I set a total group budget of 
£329.3 million for 2025/26. This represents a 6% 
increase on the previous year.

Around two-thirds of this rise is due to pay and 
national insurance increases for officers and staff, 
with the remainder needed to cover inflation-related 
cost pressures. While the government did provide 
an additional grant to help meet some of these 
expenses, it was, as in previous years, assumed 
that the remainder would be funded through local 
council tax contributions.

Government funding announcements continue to 
include an expectation of the maximum allowable 

Council Tax rise. Therefore, with regret, I made the 
difficult decision to increase council tax, rather than 
require the Force to find further savings on top 
of the £3.6 million already built into the budget to 
ensure it would balance.

The Chief Constable made it clear to me that he 
wanted as much resource as possible to help deliver 
his ambitious vision for the Force and I will be 
holding him to account on this over the coming year, 
ensuring effective use of the funding provided.

I also have a statutory duty as PCC is to ensure 
that there are adequate services in place to support 
victims and witnesses of crime. The increase in 
the number of charges made by the Force, which I 
welcome, coupled with delays in the criminal justice 
system has meant that we have an unprecedented 
number of victims and witnesses that we need to 
support.

It is vital that support is provided to enable these 
individuals to testify in due course to secure 
convictions and take dangerous individuals off 
our streets. I therefore decided for the first time to 
use £0.5m of the precept increase to fund these 
vital services. Further information about services 
commissioned by my team can be found in Section 
5 of this document.
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Beyond 2025/26
I have a duty to residents to ensure that the Force 
can continue to provide services to protect them, 
and for that to happen it has to be financially 
sustainable. The Medium-Term Financial Forecast 
(MTFF) is one of the key planning tools that helps 
identify available resources and options for delivery 
of my Police and Crime Plan and the National 
Strategic Policing Requirements. The MTFF 
indicates that savings of over £18m are required 
over the next four years.

Surrey is looking at several ways to do this, 
including:

 Investment in technology to deliver efficiencies 
in processes

 More joint working in areas such as contact 
and criminal justice

 Joint procurement with other police forces 
and public bodies to drive down costs in areas 
such as uniforms, vehicles and insurance.

 Using AI and other tools to streamline 
processes and lower costs

 Ensuring that the Force estate can meet the 
needs of the 21st century by having fewer but 
more efficient and modern buildings.

These alone however are unlikely to meet all the 
savings required, especially as this comes on top of 
the £90m of savings already delivered. Hence work 
is being done to review the Force operating model, 

which has not been done for 10 years, to look at 
how it can be structured to give better outcomes 
are a reduced cost. Finally, unless Government 
grant funding is increased in line with rise in costs, 
Council Tax increases will be required to balance 
the budget and maintain services.

With regard to unplanned expenditure, such as 
a large operation or disturbances, I as PCC hold 
reserves to act as a contingency to enable these 
costs to be covered at the time they are required. 
This is because there is no mechanism for these 
costs to be covered by Government, at least initially, 
nor is it possible to borrow the money for them 
either. As the owner of the Force estate, I need to 
not only make sure it can meet the needs of officer 
and staff but also ensure that the investment is 
prudent. Hence, I am putting money raised from the 
sale of surplus assets in to reserves to be used to 
fund these improvements and thereby reducing the 
level of borrowing required.

In common with most of the public sector Surrey 
Police is experiencing costs and demand rising at 
a faster rate than resources leading to some real 
financial challenges over the next few years. Both 
the Chief Constable and I recognise the difficulties 
that this will present but we are both in agreement 
that everything should be done to ensure that the 
impact on the frontline and hence the services 
residents receive is minimised.
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Commissioning of 
local services

One of my core responsibilities as Police and Crime Commission er is to fund 
projects and services that make our communities safer, support  victims of crime, 
and help reduce reoffending.

During 2024/25, my office distributed £6.4 million to deliv er on these priorities. 
A large portion of this funding was directed to small community  charities and 
grassroots organisations across Surrey, helping us provide tai lored, local support 
that meets the unique needs of our residents and builds community  resilience.

While Surrey receives a consistent annual funding allocatio n from government 
for these services, I’m proud that my team went further, succ essfully securing 
an additional £1.7 million over the year to enhance our local  delivery even more. 
This�extra funding has made it possible to support a wider range  of initiatives, 
ensuring that help reaches those who need it most.

The following are just some of the wider services supported by  my office during 2024/25:

Victim Services
 Victim and Witness Care Unit (VWCU): Surrey 

Police’s VWCU provides dedicated support to 
help victims of crime recover and move forward. 
Every victim in Surrey is offered advice and 
support, for as long as they need it. Victims 
can get in touch with the team by phone or 
email at any point after a crime has taken place 
to request help. The experienced team offers 
tailored guidance and can connect victims with 
the most appropriate services for their individual 
needs. They also work closely with Surrey Police 
to ensure victims are kept informed as their case 
moves through the criminal justice process. 
The unit includes specialist caseworkers who 
support victims of fraud, non-intimate stalking, 
and young people and children.

 WiSE Service: What is Sexual Exploitation 
(WiSE) Project Workers offer focused support 
to children and young people who have 
experienced sexual exploitation or are at high 
risk of harm. They provide emotional support 
and practical guidance, helping young people 
recognise and break free from coercive and 
exploitative relationships.

 Surrey Domestic Abuse Partnership (SDAP): 
The Surrey Domestic Abuse Partnership is 
a network of independent charities working 
together across the county to support anyone 
affected by domestic abuse. Their team of expert 
staff – including outreach workers, Independent 
Domestic Violence Advisors (IDVAs), and 
advocates based within Surrey Police – offer 
non-judgemental support, practical advice, and a 
safe space for victims. They also provide tailored 
help for children affected by domestic abuse.
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 Rape and Sexual Abuse Support Centre 
(RASASC): RASASC supports anyone in Surrey 
whose life has been impacted by rape or sexual 
abuse, whether it happened recently or in the 
past. They offer a range of specialist services, 
including counselling and Independent Sexual 
Violence Advisors (ISVAs). ISVAs help victims 
understand their options, access healthcare and 
legal support, and make informed decisions, 
empowering them to regain control and begin 
rebuilding their lives.

Reducing reoffending services
 The Hope Hub: The Hope Hub and its emergency 

accommodation service work to prevent 
homelessness and reduce rough sleeping. By 
offering early intervention, the service helps 
address mental health challenges, reduce 
unemployment, and support recovery from alcohol 
and drug dependency. It also provides training, 
skill-building, and volunteering opportunities to 
combat social isolation and exclusion.

 Amber Foundation: The Amber Foundation 
supports disadvantaged young people aged 
17 to 30 to build independent, crime-free lives. 
Their residential training programme focuses 
on personal development, employability, and 
resettlement skills for those who are homeless or 
unemployed. Residents live in a safe, supportive 

environment alongside up to 30 peers. Using a 
hands-on, asset-based approach grounded in 
restorative practice, Amber empowers young 
people to take responsibility for their choices 
and drive lasting positive change through active 
participation and community involvement.

 Clean Sheet: Funded by the OPCC, this project 
supports 150 people with convictions in Surrey 
to find and sustain work. Through remote 
coaching, access to fair-chance employers, and 
up to 12 months of post-employment support, 
it helps reduce reoffending and build safer 
communities. The project builds on strong 
engagement and employment outcomes since 
its launch in 2020.

Community safety services
 Mediation and Support Coaching service: 

This service helps neighbours, families, and 
communities deal with anti-social behaviour and 
build mutual respect. Through mediation, people 
are supported to talk things through and find fair 
solutions that work for everyone.

Even if mediation isn’t possible, individuals 
can still get one-to-one coaching to help 
manage stress, build confidence, and improve 
their wellbeing. The service aims to improve 
communication, strengthen relationships, and 
stop problems from turning into bigger crises.
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 Surrey Women’s Support Centre: This service 
offers therapeutic support for women who are 
involved in, or at risk of entering, the criminal 
justice system. Counsellors help women work 
through issues such as domestic abuse, mental 
health challenges, substance misuse, and other 
difficult life experiences – factors that can 
increase the risk of offending.

 Cuckooing Prevention: In partnership with Public 
Health, this specialist outreach service supports 
people affected by cuckooing, where someone’s 
home is taken over for criminal activity, such as 
drug dealing or sex work.

Victims are often vulnerable, facing issues like 
addiction, mental health problems, or learning 
disabilities, and can feel trapped in their own 
homes. So far, the service has responded to 
nearly 500 referrals across Surrey.

It works closely with individuals to understand 
their needs, build resilience, and keep them safe. 
By stepping in early, the service helps protect 
some of Surrey’s most vulnerable residents, 
prevents property closures, and reduces harm to 
the wider community.

Children and young people services
 Music to My Ears: This service combines 

creative workshops with personalised one-to-
one support to help individuals tackle the root 
causes of their vulnerability. With a focus on 
early intervention, it addresses family, health, and 
social factors to steer young people away from 
criminal exploitation.

 Fearless: Fearless sessions are delivered to 
young people and professionals across Surrey, 
raising awareness of how to report crime 
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The table below provides a summary of our 
various funding streams during 2023/24:

The chart below provides a summary of 
commissioning by area of expenditure:

Areas of Spend 
Total Value £5.5m

Additional funding secured through competitive bids to gov ernment

Home Office What Works Fund: Preventing 
Violence Against Women and Girls (VAWG) and 
Supporting Children

£353,425

Home Office Domestic Abuse Perpetrator 
Interventions Fund

£998,248

Home Office Safer Streets Round 5 £349,113

Grant allocation from central government

Ministry of Justice (MoJ) Victims Fund 23/24  £1,389,429.03

MoJ additional Independent Sexual Violence 
Advisor (ISVA)/Independent Domestic Violence 
Advisor (IDVA) funding 

£1,336,936.67

Police and Crime Commissioner Funds

Reducing Re-offending Fund £270,000

Community Safety Fund £383,000

Children and Young People Fund £275,000

Serious Violence Funding

All devolved funding £546,830

Police & Crime Commissioner’s Fund 

The PCC can use her own core budget to commission services against 
identified need. During 2024/25, the PCC dedicated approximately £500k  
for this purpose

Total £6,401,981

  Sexual Violence   Domestic Abuse and VAWG

  Serious Violence   Generalist Support

  Education & Preventative Work   Perpetrator Programmes

  Reducing Reoffending   ASB

  Serious and Organised Crime   General Community Safety

  Children & Young People

anonymously and empowering communities 
to take positive action. Using the Bystander 
Approach, the workshops explore the role of 
friends, classmates, and colleagues in preventing 
and reporting crime. Participants learn the theory 
behind being an active bystander, practical tools 
to intervene safely, and apply these through 
tailored crime-based scenarios.

The Fearless Worker also builds local 
partnerships to support a joined-up response to 
youth crime and exploitation in Surrey.

 Side by Side Programme: Now entering its second 
year with continued support from the Surrey 
OPCC, the Side by Side Programme supports child 
victims of youth crime and their families. Many of 
these children also need extra support to feel safe, 
rebuild confidence, and move forward. Side by Side 
provides one-to-one outreach sessions in safe 
places, helping children access the right services, 
like mental health or family support, and giving 
them space to talk and heal.

The team builds trusted relationships with 
children and their families, helping them stay 
in school, build resilience, and avoid being 
drawn into crime themselves. Parents are also 
supported, with advice around mental health and 
education when needed.

As your Commissioner, I am focused on ensuring 
public funds are used fairly, transparently, and 
efficiently. To bolster public confidence in how 
funding is distributed, we consistently publish live 
funding data on our website. This transparency 
allows the public to see where investments 
are being made and which organisations are 
receiving funds. Additionally, information on long-
term funding trends is available on our Data Hub.

33%

15%
5%

3%
1%

2%

4%

15%

2%
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Serious Violence Strategy
This year, my team has taken a lead role in driving forward Sur rey’s response 
to the national Serious Violence Duty, introduced through t he Police, Crime, 
Sentencing and Courts Act 2022. While Police and Crime Commissioners are 
not specified authorities under the Duty, I embraced the rol e of lead convener for 
our local partnership – bringing together a wide range of age ncies to coordinate 
efforts to reduce and prevent serious violence across the co unty.

Together, we undertook a comprehensive Strategic 
Needs Assessment, which helped us identify 
the types and causes of serious violence in our 
communities, and the individuals and groups most 
affected. This evidence-led process informed the 
development of a local Serious Violence Reduction 
Strategy, setting out clear actions to enhance and 
complement the existing work already underway in 
Surrey.

Throughout the year, my team has supported 
delivery across several key thematic areas of 
serious violence, including:

 Knife Crime 
We worked to improve data integrity and build 
a clearer picture of knife crime in Surrey – 
supporting the employment of an Intelligence 
Operations Developer (IOD), developing a 
detailed knife crime profile, and strengthening 
collaboration with health partners. We also 
supported community-led initiatives such as 
Charlie’s Promise, rolled out the Behind the Blade 
campaign, and co-developed a partnership Knife 
Crime Strategy alongside Youth Justice and 
others.

 Public Space Violence 
We supported the development of a hotspot 
policing model by establishing a partnership 
oversight group and enhancing data analysis to 
build a deeper understanding of the drivers of 
violence in public spaces.

 Serious Violence Involving Children  
We expanded the work of the Surrey 
Safeguarding Adolescent Partnership to better 
address risks of extra-familial harm. This 
included funding Engage workers, exploring 
the introduction of youth workers in A&E, and 
working with the Education sector to raise 
awareness and provide targeted support.

 Violence Against Women and Girls (VAWG) 
We funded Operation Shield, including officer 
training for operations in the night-time economy, 
and supported Circles Southeast to work with 
individuals displaying unhealthy behaviours. We 
also helped shape the VAWG needs assessment 
by contributing data and insight from our wider 
partnership.

In total, £546,830.47 in Serious Violence Duty 
funding was invested locally to support these and 
many other vital areas of work.

These achievements demonstrate the real-world 
impact of our partnership-led, prevention-focused 
approach. Our work is not just about responding to 
violence – it’s about stopping it before it starts, and 
giving people the opportunity to thrive.

As we move forward, I remain committed to regularly 
reviewing our strategy to ensure we stay focused, 
responsive, and impactful. Through strong leadership, 
evidence-driven action, and deep community 
connections, we are making Surrey safer together.
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Complaints, Conduct  
and Confidence

As your Police and Crime Commissioner, I take seriously my du ty to ensure that 
Surrey Police operates with professionalism, integrity, a nd accountability. The 
vast majority of officers serve our communities with dedica tion, but when things 
go wrong, the public must have confidence that concerns will  be listened to, 
scrutinised, and addressed.
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Over the past year, I have continued to oversee 
Surrey Police’s handling of complaints through 
regular scrutiny of their Professional Standards 
Department (PSD). My office reviewed 161 requests 
for independent complaint reviews under Schedule 
3 of the Police Reform Act 2002, completing 106 
within an average of 38 days – faster than the 
national average. Only nine were upheld, reflecting 
reasonable complaint handling overall, though each 
case was thoroughly examined and learning points 
were shared with the Force.

Surrey Police logged 1,994 complaints, above the 
national and Most Similar Force averages. While 
this could indicate strong ethical recording or high 
public expectations, I’ve asked for deeper analysis 
to avoid unnecessary over-recording. I remain 
concerned by delays in resolving formal complaints 
and have intervened to ensure new KPIs, training, 
and staffing are in place to improve timeliness and 
service to the public.

I also act as the Appropriate Authority for 
complaints made against the Chief Constable. 
In 2024/25, five such complaints were received, 
all were expressions of dissatisfaction and none 
related to the Chief Constable’s personal conduct.

My office continues to dip sample PSD cases, 
meeting quarterly with senior leaders to scrutinise 
outcomes and drive improvements. This includes 
reviewing cases that have been open over 12 
months – 23 such reports were received this year. 
While most delays were outside the Force’s control, 
five cases did raise concerns, which we acted upon.

I’ve maintained strong oversight of misconduct 
cases too. Twenty-two proceedings were held this 
year, resulting in 14 dismissals. I ensure misconduct 
hearings are chaired fairly and independently, 
with properly appointed Legally Qualified Persons 
and Independent Panel Members. This year, we 
recruited 12 new IPMs and will expand our LQP pool 
regionally in 2025.

Public confidence also depends on transparency 
and communication. I hold regular performance and 
accountability meetings with the Chief Constable, 
publish quarterly complaint performance data, and 
ensure residents can engage with me easily. All 
feedback we receive – from individual complaints to 
wider community concerns – is tracked, analysed 
and used to hold the Force to account.

Maintaining high standards isn’t just about holding 
people to account – it’s also about learning, 
improving, and protecting the trust placed in our 
police service. I will continue to prioritise that work 
in the year ahead.



Surrey Police overview
Surrey Police inspections 
His Majesty’s Inspectorate of Constabulary and 
Fire & Rescue Services (HMICFRS) independently 
assesses the effectiveness and efficiency of police 
forces and fire & rescue services. 

As Police & Crime Commissioner, I provide a 
response to all HMICFRS inspections relating to 
Surrey Police, and these can be viewed on our 
Data Hub, along with the original report and any 
recommendations.

To view all recent HMICFRS inspection reports 
and my accompanying response please use the 
following link:  
https://data.surrey-pcc.gov.uk/inspections.
php?nav=inspections&data=police
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Engagement
One of my key responsibilities as Police and Crime Commissione r is to be the voice of 
Surrey’s residents when it comes to policing – making sure your c oncerns are heard and 
holding the Chief Constable to account. For me to do that effe ctively, it’s essential that you 
can easily get in touch and engage with my office.

My Contact and Complaints Team is at the frontline of this work. E ach month, they handle 
hundreds of contacts received by email, telephone, post, and t hrough our website.

Casework
The correspondence we receive covers a wide 
range of themes. These include general policing 
enquiries, concerns about the service provided by 
Surrey Police, requests for help with local issues, 
reviews of police complaint outcomes, applications 
for funding, Freedom of Information requests, and 
requests to attend my public surgeries.

While not all enquiries fall within the remit of my 
office, my team always seeks to help. Where we’re 
unable to assist directly, we signpost people to 
other organisations who can. We also frequently 
connect residents with their local neighbourhood 
teams and Borough Commanders, enabling 
operational matters to be addressed quickly and 
locally.
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Complaints
The majority of contacts relate to dissatisfaction 
with Surrey Police. In line with legislation, these are 
referred to the Professional Standards Department 
(PSD) in the first instance.

My team also manages the administration of 
complaints reviews under Schedule 3 of the Police 
Reform Act 2002. Where concerns are raised about 
the conduct or actions of the Chief Constable 
personally, these are dealt with directly by my office 
as the designated Local Policing Body.

Using Casework to Inform Scrutiny
All correspondence is recorded in our dedicated 
casework management system. Each case 
is categorised so we can identify trends and 
emerging themes in the issues being raised by 
Surrey residents. This real-time insight plays an 
important role in informing how I scrutinise the 
performance of Surrey Police. It ensures I can raise 
specific, locally rooted concerns directly with the 
Chief Constable – the individual responsible for the 
operational delivery of policing in our county. Where 
appropriate, the information also helps identify 
areas that may benefit from targeted support or 
funding from my office.
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Volunteering
The Force’s vibrant volunteering programme brings together i ndividuals from 
across Surrey’s communities, each contributing their invalu able knowledge, 
skills, and experience to support policing. 

Young people can join the policing family from the age of 13 as a  volunteer 
police cadet and with no upper age limit for volunteering, ma ny of the Force’s 
volunteers have a long service history. 

Opportunities range from short-term placements through work  experience to 
longer-term commitment in roles such as special constables, p olice support 
volunteers, and volunteer police cadets.

Special Constables (Volunteer Police 
Officers) 
Surrey’s Special Constabulary is a vital part of 
our efforts to protect communities from harm 
and ensure residents feel safe. In 2024/25, 
special constables collectively volunteered 
over 37,400 hours, enhancing frontline policing 
across Neighbourhood Policing Teams, Safer 
Neighbourhood Teams, and the Roads Policing 
Unit.

A key focus has been tackling rural crime through 
targeted patrols and initiatives, which have helped 
strengthen engagement with rural communities. 
Special constables have also expanded their roles 
into investigative areas, supporting Professional 
Standards and the Paedophile Online Investigation 
Team (POLIT).

More generally, these contributions complement 
existing specialisms such as drone piloting and 
public order policing, bolstering both capacity and 
resilience across the Force.

Police Support Volunteers 
Police support volunteers perform a range of 
supporting tasks and functions which enhance 
the Force’s capability to fight crime, protect people 
and earn the trust and confidence of Surrey’s 
communities. 

Over the past year, new volunteers have joined in 
key areas such as vehicle maintenance, victim care, 
fraud prevention, and chaplaincy. As the Chaplaincy 
Team expands, so does its invaluable wellbeing 
support for officers, staff, and volunteers.

Dedicated Fraud Prevention Volunteers ensure that 
every fraud victim receives tailored, preventative 
guidance designed to protect them and reduce 
future risk.

Volunteer Police Cadets 
Surrey’s Volunteer Police Cadet Scheme continues 
to provide a safe environment in which young 
people from the age of 13 can learn new skills, 
develop positive relationships with the police and 
actively support their community. 

Over the past year, cadets have benefited from an 
engaging modular learning programme featuring 
guest speakers and visits to specialist units, 
including Roads Policing Teams and the National 
Police Air Service.
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Their dedication extends beyond policing, as they 
have actively supported local, regional, and national 
charities such as Woking Foodbank, the Children’s 
Trust, and Cancer Research UK. In January 2025, 
cadets took part in a sleep-out under the stars 
to raise funds for the Hope Hub, a Surrey Heath-
based charity focused on preventing and ending 
homelessness. Together, cadets and their leaders 
raised over £2,200 while gaining firsthand insight 
into the difficult realities faced by those without a  
home.

Throughout the year, cadets have continued to 
contribute to policing operations, assisting with 
leaflet distribution, burglary prevention initiatives, 
weapons sweeps, and test purchasing, where they 
help monitor the sale of restricted items such as 
knives or alcohol under the guidance of licensing 
officers.

Work Experience 
The Force has developed an engaging work 
experience programme, offering young people 
from Year 10 onwards the chance to gain a unique 
insight into policing. This highly sought-after 
opportunity helps students explore the diverse roles 
within the Force, including the work of the Office of 
the Police and Crime Commissioner.

ICV Scheme
The primary aim of the Independent Custody 
Visiting (ICV) Scheme is to prevent harm, protect 
detainees and deliver effective oversight of police 

custody in order to ensure a safe environment 
and deliver public reassurance. Specially trained 
volunteers make random, unannounced visits to 
police custody suites to check on detainees’ welfare 
and conditions.

ICV is a national program mandated by the Home 
Office and supported by the Independent Custody 
Visiting Association (ICVA). Police and Crime 
Commissioners are responsible for overseeing the 
local implementation of this scheme, ensuring it 
operates effectively within their jurisdiction. Within 
Surrey the scheme was started in 1987. Surrey 
Police operates three custody suites in Guildford, 
Staines and Salfords, each with its own team of ICV 
volunteers (ICVs) responsible for conducting visits.

During a visit the ICVs assess detainees’ treatment 
and the conditions of their detention ensuring they 
are consistently treated with dignity and respect. 
They do this by directly speaking with detainees 
about their welfare, checking custody records (the 
comprehensive notes kept about an individuals 
detention) and inspecting the general condition 
of the custody facilities. This process allows the 
police to demonstrate their commitment to fair 
and lawful treatment of detainees, aligning with 
statutory legislation and guidance. ICVs also ensure 
that custody officers are supported in their roles to 
deliver consistent care to detainees.

During 2023/24 Surrey’s ICVs conducted 176 
unannounced visits, spending approximately 323 
hours in custody, equating to over 700 hours of 
volunteer time.

Throughout the year, ICVs directly checked on the 
welfare of 928 detainees, actively speaking and 
engaging 48% of these people. The remaining 
detainees’ welfare was checked through thorough 
examination of their custody record.

Findings are reported to the OPCC’s ICV Manager, 
who addresses any issues with Surrey Police 
leaders and keeps the volunteers informed of the 
outcomes. Full details of the outcomes of these 
visits can be found in the separate ICV Annual 
Report.

Applications to volunteer for this scheme are open 
year-round and further details can be found on our 
website.
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Stategic Policing 
Requirement

Statement
The Strategic Policing Requirement (SPR) sets out those thre ats which, in 
the Home Secretary’s view, are the biggest threat to public sa fety and must 
be given due regard by Police and Crime Commissioners when issuing or 
varying Police and Crime Plans.

It supports PCCs as well as Chief Constables to 
plan, prepare and respond to these threats by 
clearly linking the local response to the national, 
highlighting the capabilities and partnerships that 
policing needs to ensure it can fulfil its national 
responsibilities.

A revised version of the SPR was published in 
February 2023 which provided strengthened detail 
around the action required from policing at the local 
and regional level to the critical national threats.

The latest SPR sets out seven identified national 
threats. These are as follows:

 Violence against women and girls (VAWG)

 Terrorism

 Serious and organised crime

 National cyber incidents

 Child sexual abuse

 Public disorder

 Civil emergencies

During the course of 2023/24, these themes 
have been explored as part of my formal scrutiny 
work programme, including a comprehensive 
annual update following the publication of the 
revised Requirement, with a follow-up assessment 
scheduled for July 2024.

In addition to the formal oversight mechanisms 
outlined above, my team are also members of 
all key Force Governance Boards, ensuring that 
we have direct access to information concerning 
current operational and strategic matters, 
particularly those that relate to the SPR.

Key aspects of the SPR are also embedded in 
the Force’s refreshed Control Strategy and new 
vision document (known as “Our Plan”), and these 
documents will also be informing development of 
my new Police and Crime Plan for 2025-29 – with 
the aim to combine both concerns of the public 
whilst reflecting modern policing challenges.

Due to all of the above, I am confident that the 
Force is giving due regard to the SPR and I will 
continue to provide oversight in the coming year.
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Stay InTheKnow .
Do you know what’s happening in your area?

Sign up at intheknow.community
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© Additional images copyright of Surrey Police

Contact us
If you have any comments on this Annual Report or would like to know more about the work of the  
Commissioner, please contact:

surreypcc@surrey.police.uk  

01483 630200 

Office of the Police and Crime Commissioner 
PO Box 412 
Guildford 
Surrey 
GU3 1BR 

surrey-pcc.gov.uk  

facebook.com/SurreyPCC 

twitter.com/SurreyPCC  

instagram.com/surreypcc  

instagram.com/deputypcc  

To sign up to the In the Know community message system, visit in  
https://theknow.community

For police news, crime prevention advice, help for victims of crime and ways  
to contact Surrey Police please visit https://surrey.police.uk

Always call 999 if you have a genuine emergency requiring the attendance of the  
police or if a crime is in progress. Call Surrey Police on 101 or use the online reporting  
system at https://surreypolice.uk/contact-us  for non-emergency matters only.

If you are hard of hearing or speech impaired, you can textphone Surrey Police 
on 18001 101 (non-emergency) or 18000 (emergency) or text on 07967 987249 
or 999 (register at emergencysms.org.uk)

To report crime anonymously – call CrimeStoppers on 
0800 555 111


