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A meeting of the JOINT AUDIT COMMITTEE will be held at 13:00 on WEDNESDAY 21st OCTOBER 2020, via remote link
	Kelvin Menon

Chief Finance Officer

Office of the Surrey Police & Crime Commissioner

PO Box 412

Guildford

Surrey 
	Peter Gillett
Executive Director of Commercial and Financial Services

Surrey Police

Mount Browne

Guildford 

Surrey



	MEMBERS OF THE COMMITTEE


	Paul Rees – Chairman



Paul Brown

Andrew Gascoyne
	Chris Johnson

Graham Lancaster

Paul Roberts


AGENDA
	TIME
	ITEM
	TITLE AND INFORMATION
	DELIVERED BY
	REPORT ATTACHED Y/N 

	13:00
	1
	Apologies for absence


	OPCC Officer
	N/A

	
	2
	Urgent Matters
Notification of items which the Chair considers to be urgent and proposed to be taken at the end of the appropriate part of the agenda which may include the Exempt section

	Chair
	N/A

	
	3
	Declaration of Interests
Disclosures made by Members and Officers of personal interests in matters on the agenda, the nature of any interest and whether the member or officer regards the interest as prejudicial under the terms of the Code of Conduct. 

	Chair
	N/A

	13:05
(10 mins)
	4
	a) Minutes of the Last Meeting of the Committee held on the 29th July 2020 
b) Action tracker from 29th July 2020

	Chair
	Y
Y

	13:15
(15 mins)
	5
	Internal Audit Update Report 2020/21
a) Annex 1 – Progress report

b) Annex 2 - Results of SIAP External Quality Assessment
Finalised Audit Reports (see Part 2 – Item 15)
	Karen Shaw
(SIAP)
	Y

	13:30
(5 mins)
	6
	Update on the Audit of the Financial Statements for 2019/20 and Redmond Review
	CFO (OPCC)
	To Follow

	13:35
(5 mins)
	7
	Expenses

a) PCC

b) Chief Constable
	PCC

CC
	Y

	13:40
(10 mins)
	8
	Force Performance Report
	CC (Force)
	Y

	13:50
(10 mins)
	9
	Positive Outcomes
	CC (Force)
	Y

	14:00
(5 mins)
	10
	Work Programme 2020/21
	CFO (OPCC)
	Y

	
	11
	Date of the next meeting – 27th January 2021 – 13:00

	Chair
	N/A

	
	
	Exclusion of the Press and Public

To consider excluding the public and press from the meeting for the following items on the grounds that if the public and press were present there would be disclosure to them of exempt information.
	Chair
	N/A

	

	PART TWO



	14:05
(5 mins)
	12
	Urgent Exempt items 


	Chair
	N/A

	14:10
(5 mins)
	13
	Exempt Minutes of the Last Meeting of the Committee held on the 29th July 2020 and Actions Arising (see item 4a)

	Chair
	N

	14:15
(10 mins)
	14
	Update from Chief Executive & Monitoring Officer and the Chief Constable – if required

	CEX (OPCC)

CC (Force)
	N

	14:25
(10 mins)
	15
	Internal Audit Reports
a) Pensions Administration and Contract Management 2019/20

b) Commercial Unit 2019/20

c) OPCC Data Protection 2020/21

d) Surrey/Sussex (Collaborated) Cyber Security 2019/20
	Karen Shaw
(SIAP)
	Y

	14:35
(10 mins)
	16
	Audit and Inspection Recommendation
	Paul Bundy (Force)
	Y

	14:45
(10 mins)
	17
	Equip ERP Programme Update
	Joe Langford (Force)
	Y

	14:55
(10 mins)
	18
	Building the Future Programme and Wider Estates Strategy Update
	DCC

 (Force)
	Y

	15:05
(10 mins)
	19
	Collaboration Update
	DCC

 (Force)
	Y

	15:15
(10 mins)
	20
	Business Continuity Plans - Update
a) OPCC
b) Force
	CEX (OPCC)
Paul Bundy (Force)
	Y

Y

	15:25
	
	Meeting Ends
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