
SURREY POLICE AND OPCC FOR SURREY
Police - Benchmarking of Internal Audit Findings 2017/18

This report is solely for the use of the persons to whom it is addressed.
To the fullest extent permitted by law, RSM Risk Assurance Services LLP will accept no  
responsibility or liability in respect of this report to any other party.



INTRODUCTION
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As part of our internal audit service, we provide benchmarking data to our clients within our 
internal audit assignment reports. At the assignment level, benchmarking provides a 
comparison against the numbers of actions agreed, and the assurance opinions provided in 
similar audits performed across the sector in our client base. This paper provides a 
benchmark for our individual clients, to self-assess themselves against all of our police 
clients.

All of the benchmarking data provided below is based on all of the internal audit assurance 
reports we have issued to our police clients during the audit year 2017/18. This will provide 
you with a useful snapshot of your organisation’s performance against others in the sector.

We consider that this information 
provides one tool to help audit 
committees answer a common 
question: “how are we doing 
compared to other police services?”



INTERNAL AUDIT ASSURANCE LEVELS
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Assurance level

% % % %

Surrey Police and OPCC for Surrey 
2017/18

14% 14% 58% 14%

Surrey Police and OPCC for Surrey 
2016/17

0% 28.57% 28.57% 42.86%

Average across our police client base in 
2017/18 5.63% 16.9% 45.08% 32.39%

Compares assurance levels provided by the internal audit service across all assurance reviews during 2017/18



INTERNAL AUDIT ASSURANCE LEVELS
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MANAGEMENT ACTIONS RESULTING FROM INTERNAL AUDIT FINDINGS
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High priority Medium priority Low priority Total average 

Surrey Police and OPCC for Surrey 
2017/18 1.1 4.5 1.8 7.4

Surrey Police and OPCC for Surrey 
2016/17 0.38 1.5 1.75 3.63

Average across our police client base in 
2017/18 0.34 2.27 0.34 2.95

Here we compare the average number of actions agreed in each internal audit assignment 

During 2017/18 across our police 
client base we undertook a total of 
eight advisory reviews resulting in 
an average of 4.89 high, medium or 
low priority management actions per 
report. 



MANAGEMENT ACTIONS RESULTING FROM INTERNAL AUDIT FINDINGS
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FOR FURTHER INFORMATION CONTACT

Lorna Raynes

Lorna.raynes@rsmuk.com

07972 004175

As a practising member firm of the Institute of Chartered Accountants in England and Wales (ICAEW), we are subject to its ethical and other professional requirements which are detailed at 
http://www.icaew.com/en/members/regulations-standards-and-guidance.

The matters raised in this report are only those which came to our attention during the course of our review and are not necessarily a comprehensive statement of all the weaknesses that exist or all 
improvements that might be made. Management actions for improvements should be assessed by you for their full impact before they are implemented.  This report, or our work, should not be taken as a 
substitute for management’s responsibilities for the application of sound commercial practices. We emphasise that the responsibility for a sound system of internal controls rests with management and our 
work should not be relied upon to identify all strengths and weaknesses that may exist.  Neither should our work be relied upon to identify all circumstances of fraud and irregularity should there be any.

This report is solely for the use of the persons to whom it is addressed and for the purposes set out herein.  This report should not therefore be regarded as suitable to be used or relied on by any other party 
wishing to acquire any rights from RSM Risk Assurance Services LLP for any purpose or in any context. Any third party which obtains access to this report or a copy and chooses to rely on it (or any part of it) 
will do so at its own risk. To the fullest extent permitted by law, RSM Risk Assurance Services LLP will accept no responsibility or liability in respect of this report to any other party and shall not be liable for 
any loss, damage or expense of whatsoever nature which is caused by any person’s reliance on representations in this report.

This report is released to you on the basis that it shall not be copied, referred to or disclosed, in whole or in part (save as otherwise permitted by agreed written terms), without our prior written consent.

We have no responsibility to update this report for events and circumstances occurring after the date of this report. 

RSM Risk Assurance Services LLP is a limited liability partnership registered in England and Wales no. OC389499 at 6th floor, 25 Farringdon Street, London EC4A 4AB.
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