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    Item 
To:

Joint Audit Committee


Date: 

22nd June 2016
By:

Paul Bundy, Head of Finance
Title:       
Bad Debt Written Off and Capital Written Off
________________________________________________________________________

Purpose of Report:
  
In accordance with the Police and Crime Commissioner’s and Chief Constable’s Financial Regulations the Joint Audit Committee should be presented with an annual schedule of all debts written off. The Joint Audit Committee is requested to approve where appropriate the writing off of debts in excess of the CFOs delegated authority. The delegated limits as per the Financial Regulations are shown on appendix 1.
Revenue Written Off

Bad debt totalling £51,234.71 was authorised to be written off in 2015/16 by either the Chief Constable’s CFO, or both the Chief Constable’s CFO and the PCC’s CFO. A breakdown of individual debtors or debt type is shown on appendix 1, along with the authoriser and an explanation for the write off.

Cumulatively the PCC’s CFO and the Chief Constable’s CFO can authorise bad debt to be written off up to the value of £50,000 in any one financial year. This limit has been exceeded during 2015/16 by £1,234.71, therefore the Joint Audit Committee are asked to approve this excess amount in accordance with the Financial Regulations.
Capital Written Off

In addition to bad debt being written off, capital spend totalling £119,369 has been written off by the OPCC at the request of the Force in relation to the Public Facing Digital Service project. In summary this project ceased the development of a bespoke solution and is now focusing on working with a national project and implementing an off the shelf solution. The full report requesting the write off is shown on appendix 2.
In accordance with the Financial Regulations, assets no longer required are to be disposed of at best value or if of no further economic value, to be written off in line with authorities and limits set out in for Asset Disposal. For non-property assets the CC's CFO may approve the disposal of Force goods under £20,000 that are deemed surplus to requirement or obsolete. The PCC’s CFO may approve the disposal of any other goods over £20,000.
________________________________________________________________________

Decision(s) Required-  

Revenue Written Off

Approval is requested from the Joint Audit Committee for revenue written off in excess of the £50,000 limit totalling £1,234.71.
Capital Written Off

For information only
________________________________________________________________________

Equalities / Human Rights Implications – None arising.
Risk- No risks have been identified.
Background papers – Financial Regulations

________________________________________________________________________

Contact details –

Name:
Paul Bundy
Job Title:
Head of Finance
Telephone number:
01483 39302
Email address:
paul.bundy@surrey.pnn.police.uk
Appendix 1
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Debt 

Type

Authoriser Amount Reason for  write off

McAllisters AR Both CFO's £20,334.22Vehicle recovery company went into liquidation.

Employee Payroll CC CFO 8,000.00       

This individual did not return from a 6 year career 

break due to changes in circumstances. The cost 

of writing off this maternity pay was considered 

along with cost to re-train this individual to work 

her statutory period of 3 months.

Employee Payroll CC CFO 5,106.86       

Enhanced maternity leave not recovered as part 

of an employment tribunal settlement.

Employee Payroll Both CFO's 17,793.63     

This is a partial debt write off  relating to a number 

of officer overpayments identified as part of an 

audit due to incremental dates not being deferred 

correctly. 

Total Written Off £51,234.71

Financial Regulations:

 2015/16 DETAILS OF AMOUNTS WRITTEN OFF



ThewritingoffofbaddebtcanbeauthorisedbyeitherthePCC’sCFOortheCC’sCFOinrespectoftheir

owncorporationsuptoavalueof£10,000inindividualbaddebtcasesand£25,000cumulativelyinanyone

financialyear.Forwriteoffofbaddebtsofindividuallymorethan£10,000andcumulativelynotmorethan

£50,000inanyonefinancialyear,bothCFOsarerequiredtoauthorise.InSurrey,TheAuditCommittee

shouldbepresentedwithanannualscheduleofalldebtswrittenoffandwillapprovewhereappropriatethe

writingoffofdebtsinexcessoftheCFOsdelegatedauthority.InSussex,thePCCwillapprovewhere

appropriatethewritingoffofdebtsinexcessoftheCFOsdelegatedauthority.Thisisduetoavariationinthe

terms of reference of the respective Audit Committees in Surrey and Sussex.
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[image: image2.jpg]Surrey & Sussex

Policing Together




Public Facing Digital Services

Funding Write-off

Background

Public Facing Digital Services (PFDS) was initiated as a joint programme funded by the Home Office Innovation Fund to accelerate delivery of online services across both forces. The scope of the programme originally focused on developing bespoke solutions, with a third party developer (SFW Ltd) commissioned by Surrey Police to develop the following services:

Community Messaging. Originally initiated to replace the legacy Active Citizen System in Surrey and providing the capability for citizens to subscribe to safety alerts.

Crime Status Updates. Initiated as a system to enable victims of crime to track the status of their crime investigation, providing a similar level of functionality as the Track My Crime system originally developed by Avon & Somerset Police.

Online Portal / Reporting. This includes development of a single portal to access online services and providing a reporting/analytics capability to monitor usage and online take-up.

The original scope and delivery approach for the project was reviewed by the PFDS Board in December 2014, and recommendations approved by the Joint Change Board on 11th February 2015. As a result of the decisions taken, PFDS has ceased development of bespoke solutions and will now focus on working with national projects and implementing costed-off-the-shelf (COTS) solutions. 

Since this decision was taken, the Police ICT Company has initiated a national Digital Public Contact programme which ultimately has a vision to deliver public facing digital services for all forces in England and Wales through Police.uk. Surrey and Sussex are very much aligned with this vision and were pilot forces for Online Crime Reporting on Police.uk, supporting its design and development through the Innovation funding.

Funding to Write-off

As a result of the change in delivery approach and the investment already sunk in developing prototypes by the third party web developer, the following outlines the amounts to be written-off. In all cases, prototypes of the systems were delivered by SFW Ltd, who now own the intellectual property rights for these. The costs relate to 2013/14.

Community Engagement System

Community Engagement is seen as a key channel for delivering community messages, safety alerts and digital citizen engagement. Research agency QFRS was commissioned by Surrey Corporate Communications to undertake public consultation on the requirement for a Community Messaging system in Surrey to replace the existing Active Citizen System. 3,500 local Surrey people took part in the survey. Findings showed there was a clear requirement to continue providing a Community Engagement / Messaging system to Surrey citizens.

Whilst Surrey’s Web Development partner, SFW Ltd, was commissioned to develop a bespoke solution for Community Engagement, demonstrations of the prototype to key stakeholders in both forces showed a significant gap in functionality when compared against documented requirements. The indicative cost of delivering the required changes to meet the minimum requirement was £65K; however, with ICT costs included this was estimated to be closer to £100K. The minimum requirement falls short of the capability currently provided by the Sussex system and offered by other suppliers. The PFDS Board therefore made the decision in December to cease development and procure a hosted solution.

Following a tendering process conducted during summer 2015, the contract for a joint Surrey and Sussex Community Engagement System was awarded to VISAV (Neighbourhood Alert), who scored highest against both technical requirements and cost. The annual cost of the joint system is £8,000 per annum, with no implementation or e-mail messaging costs. The system is already used by 17 other forces, including Hampshire and Thames Valley, and due to go live in Surrey and Sussex by 31st March 2016.

Implementation of Neighbourhood Alert in Sussex also delivers an annual cashable saving of £20,000 compared to the current HTK hosted solution.

Cost to be written-off: £64,607

Crime Status Updates

As with Community Engagement, SFW Ltd was originally commissioned by Surrey to develop a bespoke system for providing victim updates; a working prototype of the Crime Status Updates system was delivered by SFW. 

Ownership of Track My Crime transferred to the Ministry of Justice during summer 2014 resulting in the system being offered to all forces as the national solution for victim updates at no cost, albeit there are normally costs associated with Niche integration. Consequently, the PFDS Board made the decision to implement Track My Crime and cease development of the bespoke system. The MOJ have been informed of this decision.

As original developer of the Track My Crime service, Avon & Somerset included development of a Track My Crime interface as a mandatory requirement for their Niche implementation. The interface was delivered in September 2015 and subsequently signed-off by the Minerva Crime and Occurrence Sub-Group on 13th October 2015, enabling other Niche forces to re-use the Track My Crime interface at no additional cost. Surrey and Sussex will be implementing Track My Crime and the Niche integration during September / October 2016 as part of the proposed Niche 5.04 upgrade.

As with other forces who have recently implemented the service, Track My Crime will be provided as the default method for providing updates for low risk volume crime where a valid e-mail address is provided.

Implementing Track My Crime aligns with the decision to develop online crime reporting through Police.uk; Track My Crime is now available through Police.uk for forces who have implemented this service. Track My Crime supports a reduction in Contact Centre demand in both forces, potentially delivering up to 1,368 hours of freed capacity. Additionally, as the system enables victim support information to be published online, there is the potential to reduce the volume of victim contact letters sent by post (and associated costs).

A prototype of the Crime Status Updates system was delivered by SFW Ltd and installed in Surrey. This prototype demonstrated the potential capability provided by integrating a victim updates system with Niche. Whilst the SFW system offered re-usable components for implementing Track My Crime, the upgrade to Niche implemented in October 2015 would have impacted on this and therefore the decision taken to use the supported Niche interface.

Cost to be written-off: £29,500

Customer Account Portal / Management Reporting

The original vision for PFDS included citizens accessing online services through a single portal; development of a Surrey version of the portal was undertaken during early 2014 by SFW Ltd. Following the decision to align provision of online services with the Home Office, Police.uk will now be the single portal through which victims of crime will be able report online, track the investigation and provide updates. Google Analytics and existing internal reporting through the Performance teams in both forces will be used to analyse take-up.

Cost to be written-off: £25,532

Summary of Values to be Written-off

The following table provides a summary of the values to be written-off:

	Project
	Development Days (SFW)
	Value
	Scheme Code

	Crime Status Updates (E-Business/Niche)
	50
	£29,500
	6408

	Customer Account Portal
	18
	£10,268
	6397

	Community Engagement System
	111
	£64,607
	6397

	Management Reporting
	26
	£15,264
	6397

	Total
	205
	£119,639
	


Author:

Steve Nichols

PFDS Programme Manager
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