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Report Title: Enterprise Resource Planning (ERP) System —
Approval of Business Case and Award of Contract

Decision number: 131/2016

Author and Job Role: Alison Bolton, Chief Executive

Protective Marking: OFFICIAL

Executive Summary:

The PCCs for Thames Valley, Surrey and Sussex have received a detailed business
case and financial appraisal for the introduction of a new Enterprise Resource
Planning (ERP) System. Following a procurement process, a preferred supplier for
the delivery of the new system has been identified.

Recommendation

The PCCs are asked to approve the business case and award of contract to the
preferred supplier, subject to the mandatory 10 day ‘standstill’ period.

Police and Crime Commissioner Approval

| approve the recommendation(s):

Signature:
Date: 24/03/2016

All decisions must be added to the decision register.

OFFICIAL 24™ March 2016
1



Areas of consideration

Consultation
Considerable briefing by the ERP team has been undertaken with the PCCs during
the procurement process.

Financial implications
As per the detailed business case and financial appraisal.

Legal
The ERP team has sought appropriate legal advice during the procurement process.

Risks
As detailed in the business case.

Equality and diversity
None arising..

Risks to human rights
None arising.
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