Police and Crime Commissioner Forward Plan 2015/16

DATE

TITLE

KEY DECISION/ ACTION

LEAD OFFICER

DOCUMENT
SUBMITTED TO
PCC

CONSULTATION

Sept 15 - March | Crime Summits To hold crime summit in every | Marie Mills N/A Surrey Police,
2016 borough and district in Surrey Borough and
Districts
August 2015 Whistleblowing review Independent Review of Surrey | Sam Meyer Report Surrey Police
Police process and confidence
for people to report
August 2015 Elmbridge Joint Working with EImbridge to Sarah Haywood Plan Elmbridge, PCC,
Enforcement Team scope out JET team and Surrey Police
support required
September Future strategy and Strategy for funding, Johanna Burne Plan Surrey Police
2015 funding for Surrey Police | structures, consequences of
cuts, plans for neighbourhood
policing and public protection
September Regional working Development of plans for Johanna Burne Decision paper Regional Chief
2015 future regional working (with regional Constables and
colleagues) PCCs
November ICV Annual Thank You Organise and facilitate this Nicola Hall Plan None
2015 Event event
May 2016 Election 2016 Preparing for and briefing for Alison Bolton N/A Borough and
candidates for the 2016 PCC district councils
elections
May 2016 Police and Crime Plan Development of plan for next 4 | Johanna Burne Report Police and Crime

years

Panel




