Police and Crime Commissioner Forward Plan 2014./15

DATE

TITLE

KEY DECISION/ ACTION

LEAD OFFICER

DOCUMENT
SUBMITTED TO
PCC

CONSULTATION

Sept 14 - March | Crime Summits To hold crime summit in every | Marie Mills N/A Surrey Police,
2015 borough and district in Surrey Borough and
Districts
October 2014 Mental Health Concordat | To formally agree concordat Sam Meyer Decision paper Chief Constable /
Surrey County
Council /
Partners
October 2014 Community Remedy To agree and implement Sarah Haywood Decision paper Public
Community Remedy sanctions consultation
October 2014 Community Trigger OPCC role to be agreed Sarah Haywood Options paper PCC
October 2014 Victims Commissioning First round of victims grants Lisa Herrington Decision paper PCC/Assistant
PCC
October 14- Community Safety Fund | Agree funding to be granted Sarah Haywood Decision paper DPCC
February 2015
November 2014 | Collaboration Agree new vision and Johanna Burne Decision paper Sussex PCC
governance principles
Nov-Feb 2015 Police Precept 2015/15 Project to look at precept Damian Markland | Decision paper PCC, DPCC,
levels and consult and CFO, CEX

communicate with public

December 2014

Victims Commissioning

To agree provider for non-
specialist services

Katie Kempen

Decision paper

Formal tendering
process

December 2014 | Spelthorne Joint To capital fund JET and help Sarah Haywood Funding bid Spelthorne BC
Enforcement Team get the team live
Dec-April 2014 | Victims Commissioning Work with provider to deliver Katie Kempen N/A APCC, Sussex,

against local specification

TVP PCCs
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January 2015 Innovation fund bid Develop cyber crime Jeff Harris Decision paper Surrey Police,
prevention bid with Surrey cyber prevention
Police group partners

February 2015 | Victims Commissioning Set up governance framework | Johanna Burne/ Decision paper APCC victims
and appoint contract manager | Katie Kempen

February 2015 | Police Precept 2015/16 To agree precept for the lan Perkin Decision paper Police and Crime
financial year 2015/16 Panel

March 2015 Serious Organised Crime | To agree governance Damian Markland | Decision paper Steering Group

Strategy principles
March 2015 Police and Crime Plan To agree any revisions Johanna Burne/ Decision paper Police and Crime
Damian Markland Panel




