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DATE 

 
TITLE 

 
KEY DECISION/ ACTION 

 
LEAD OFFICER 

 
DOCUMENT 
SUBMITTED TO 
PCC 

 
CONSULTATION 
 

June 2014 Victims Commissioning Develop specification for non-
specialist victim support 
services 
 

Katie Kempen Specification Other South East 
PCCs 

June 2014  Publication of External 
Auditors report into Siren 
  

Publish report and hold public 
meeting 

Ian Perkin Report from 
Grant Thornton 

Audit committee 

June 2014 Assistant PCC (Victims) 
contract 

To issue a contract of 
employment for a further year 
(1 July 2014 to30 June 2015). 
  

Johanna Burne Decision paper Assistant PCCs / 
Police and Crime 
Panel 

June 2014 Accounts Accounts published on 
website 

Ian Perkin Report on 
accounts 

Audit Committee 

June 2014 Annual Report Publish annual report Paul Rowan Annual report Police and Crime 
Panel. Chief 
Constable 
 

June 2014 East Surrey CSP 
proposals 

To agree amalgamation 
agreement. 
 

Amy McLeod Decision paper CSPs 

July 2014 Victim & Witness Fund 
Grant 

To agree process Lisa Herrington Decision paper PCC / Assistant 
PCC 
 

October 2014 Mental Health Concordat To formally agree concordat Sam Meyer Decision paper Chief Constable / 
Surrey County 
Council / 
Partners 
 

October 2014 Community Remedy To agree and implement 
Community Remedy sanctions 

Amy McLeod Decision paper Public 
consultation 
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October 2014 Community Trigger OPCC role to be agreed Amy McLeod Options paper PCC 
 
 

October 2014 Victims Commissioning First round of victims grants Lisa Herrington Decision paper PCC/Assistant 
PCC 

December 2014 Victims Commissioning To agree provider for non-
specialist services 

Katie Kempen Decision paper Formal tendering 
process 
 

February 2015 Police Precept 2015/16 To agree precept for the 
financial year 2015/16 

Ian Perkin Decision paper Police and Crime 
Panel 

 


