Police and Crime Commissioner for Surrey — Decision Making Record

Report Title: Waiver of Contract Standing Orders
Decision number: 023/2013

Author and Job Role: Alison Bolton, Chief Executive
Protective Marking: Part One

Executive Summary:

The PCC has received a request seeking a waiver of Contract Standing Orders.
Surrey Police wishes to undertake urgent work to repair and replace vulnerable
elements within the electrical infrastructure at Mount Browne Force Headquarters.

The PCC has been advised of the on-going work by Surrey Police to review the
wider electrical infrastructure at HQ and of the likely risks if urgent work is not
undertaken. The waiver seeks approval for three contractors to carry out the work —
one to manage the project, one to undertake the electrical work and another to carry
out associated building work. The total value of the work, which commence in May
2013, is £182,350.

Having considered the risks as set out in the report, the PCC agrees that this work
should progress urgently. Full details of the waiver will be reported to the Joint Audit
Committee meeting in June 2013, as required by Contract Standing Orders.
Recommendation

That a waiver to Contract Standing Orders is agreed to allow urgent work to be
undertaken the electrical infrastructure at Mount Browne HQ.

Police and Crime Commissioner Approval

| approve the recommendation(s):

Signature: NI

Date: 14/05/2013
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Areas of consideration

Consultation
PCC'’s Chief Finance Officer.

Financial implications
If the urgent work is not undertaken, there is a risk of incurring additional costs in
temporary fixes, equipment hire, back-up arrangements etc.

Legal
N/A

Risks
See financial implications.

Equality and diversity and human rights
N/A
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