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Date: 14/3/13

Item: 10

WAIVER NOTIFICATION 

1. Purpose 

1.1.  This report provides the background to the requirement to employ a waiver of contract 
standing orders for the audit committee oversight. 

 

2. Employee Benefits Contract 

2.1. The Force has an employee benefits contract that provides discounts on goods services 
provided through a website operated by Asperity. 

2.2. The contract provides for the administration of a childcare voucher scheme (cost of £22k) and 
the “Stop and Save” discount scheme (at a cost of £29k). 

2.3. The contract was due for expiry on 28th November 2012 and had no inherent automatic 
extensions of the contract available and would have required a tender process that takes 6 to 
9 months. This omission occurred during the transition phase of establishing the Joint 
Procurement Service and with changes in responsibilities the contract end date had not been 
flagged. A complete work-plan between the two forces is now in place and visibility to the 
Force is through the Joint Procurement Board, chaired by the Deputy Chief Constable on 
behalf of both Forces, with the intention of publishing the work plan on the Joint Procurement 
Service intranet site. 

2.4. The rationale for extending included the following; 

2.4.1. Current engagement of officers and staff registered on the scheme is nearly 3,000 
which represents nearly 70% of the workforce. 

2.4.2. The scheme has been a success story with only positive feedback ever being received. 
At a time when the public sector spending is under review and pay is frozen, all police 
officer terms and conditions being reviewed under the Winsor Report, the scheme is an 
alternative way an employer can assist our employees to gain monetary benefits. 

2.4.3. The Reward Gateway scheme from Asperity was chosen for its total independence, 
market position and bespoke branding, offered with excellent expertise, so was deemed 
to suit the needs of the Force totally. Plus it could facilitate the additional salary sacrifice 
schemes (cycle to work and childcare vouchers) under one portal. 

2.4.4. The risk of not extending the contract could have led to an employee relations impact 
that could not have been mitigated through other control measures. 

 

3. Contract Standing Orders 

3.1. The extant contract standing orders required a tender process to be initiated for all contracts 
with a value in excess of £50,000. 

3.2. Where the circumstances are such that this is unachievable Contract Standing Orders shall 
not apply where the:- 

3.2.1. Chief Constable in consultation with the Chair of SPA (now PCC) (or in their absence 
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respective designated deputies) direct otherwise 

3.2.2. The Chair of SPA (now PCC) after consideration resolve to waive them on such 
conditions as they may specify in the resolution 

3.3. The attached waiver at appendix B was approved by this method and sought approval for a 
12 month extension and progress a procurement route to market. 

 

4. Recommendation 

4.1. The Joint Audit Committee are requested to comment and note the rationale for the use  of 
the waiver and the actions put in place to minimise this risk re-occurring. 

 

 
 
 

Appendix A – Extract from Contract Standing orders 
 
APPENDIX II - THE PROCESS THAT SHOULD BE FOLLOWED WHEN SEEKING 
AN EXCEPTION TO CONTRACT STANDING ORDERS 
 

Waivers of Contract Standing Orders 
 
If a request for an Urgent Waiver to Contract Standing Orders is sought then the following process 
should be followed. 
 
1. The Urgent Waiver Proforma should be completed and submitted in the first instance to the Head 

of Procurement & Contracts for review and endorsement. 
 
2. The endorsed Proforma is then forwarded to the ACO/Director of Finance for approval.  
 
3. The approved Proforma is then forwarded to the relevant Chief Constable for further approval and 

acceptance.  
 
4. If the Chief Constable accepts and approves the case to waiver the Proforma should then be 

forwarded to the PCC or his/her nominated deputy for endorsement. 
 
5. A copy of the pro-forma should also be made available at the same time to the Chief Executive of 

the PCC or his/her nominated deputy for recording the decision.  
 
 
If a Waiver of Contract Standing Orders is sought for other reasons then the following process should be 
followed. 
 
 
All waivers are required to be reported to the audit committee post event in a timely manner. 
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