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Independent Members of Misconduct Hearing Panels
GENERAL INFORMATION

Background
Since 2008 the police service has been subject to new national standards of professional behavior. New misconduct procedures were drawn up by a working party of the Police Advisory Board and replaced the previous police disciplinary processes for all police officers and special constables. The new procedures were designed to provide a fair, open and proportionate method of dealing with alleged misconduct, to encourage a culture of learning and development and to emphasise the high standards of behaviour that Sussex Police expects from its officers. More recent changes to legislation, and an attempt to further increase transparency and public accountability, means that the majority of these hearings will now be held in public
Where the behaviour of a police officer falls below the required standard, the matter will be investigated and referred to a misconduct hearing. Misconduct hearings are only held where dismissal is a potential outcome. If the case against the officer is found proven, the panel has a range of outcomes available, in the most serious cases they may dismiss the officer. Three members form the hearing panel;
1. an independent member;

2. a senior police officer (normally at least chief superintendent rank, but this can vary depending on the rank of the officer) and; 
3. a legally qualified chair.

A list of legally qualified chairs and independent members is maintained by the Office of the Surrey Police & Crime Commissioner for cases relating to Surrey Police and the Office of the Sussex Police & Crime Commissioner for those related to Sussex Police.  The number of hearings has increased in the last few years and usually last for one-two days although can sometime run on for longer. 
Independent Members of Misconduct Hearing Panels
Main Duties and Responsibilities
· To attend misconduct hearing panels when required to do so by the Office of the Police & Crime Commissioner;
· To read and understand relevant documentation in advance of the hearings;
· During the hearings, to follow the procedure determined by the Chair of the Panel in order to review the facts of the case and decide whether the conduct of the officer has breached the standards;
· To work with other members of the panel to reach a view based on the balance of probabilities; and
· To undertake relevant training as required.
Skills and abilities 

· Good communication skills

· A commitment to the principles of accountability, probity, confidentiality and equality of opportunity

· Objective and impartial

· The ability to absorb and analyse complex information

· The ability to participate in decision making as part of a group, while retaining an independence of mind

· To be able to command the respect of others at all levels

· Reliability and to have sufficient time to devote to the business of the hearing

· An understanding of the requirements of confidentiality surrounding misconduct proceedings

· A background in professional regulation tribunals, disciplinary procedures or other legal/personnel processes would be an advantage but is not essential
· A knowledge of the police service and personnel practices would be an advantage but is not essential. 

Time Commitment 

The time commitment will vary but an average of eight to ten days a year is anticipated. Members will be expected to undertake preparatory work and also attend the misconduct hearing which will normally be held at either Surrey Police Headquarters, Guildford or at Sussex Police Headquarters, Lewes. It is difficult to anticipate how long a hearing will last as this depends on its complexity, but it could be between one and five days.  
Both Surrey and Sussex OPCCs participate in a regional list of independent members and as a result, you may be approached to sit on a hearing for another force in the south east. 

Training

Successful appointees will be expected to attend a training session. They should be willing to attend subsequent refresher training as and when required.  

Term of Appointment and Remuneration

Appointments are normally made for a four-year period from a date to be agreed with the OPCC. Reappointments for a second term may be made at the end of the first term. The Office pays an allowance of £211.50/day and in addition, travelling and subsistence expenses are reimbursable. 

Code of Conduct

Members of misconduct hearing panels must maintain the highest standards of conduct and ethics and uphold the Committee on Standards in Public Life’s seven principles of Public Life. 

For example, when carrying out misconduct proceedings, panel members must not:

· Bring the Office into disrepute

· Use the position improperly to advantage themselves, family or friends

· Disclose confidential information

Breach of the Code of Conduct may lead to suspension or removal from the list of panel members.  

To be a panel member, you must be committed to:

· Treating everyone with respect

· Upholding human rights

· Promoting equality of opportunity

· Eliminating unlawful discrimination. 

Eligibility

You must live or work in the Police Force area (i.e. the County of Surrey or Sussex) and you must be at least 18 years of age. Both OPCCs wish to reflect the composition of the area and welcomes applications from all eligible people – irrespective of gender, ethnic origin, age, religious belief, disability, sexual orientation or other factors. The following people are not eligible to be appointed:

· Employees or advisors to either OPCC
· Police Officers

· If you have been sentenced to three or more months imprisonment in the past five years or, 

· You are an undischarged bankrupt. 

How to apply
The closing date for applications is Friday 6 November 2020 and interviews will be held virtually the week commencing 23 November 2020.

Contact: Sam Meyer, Surrey OPCC
Email: surreypcc@surrey.pnn.police.uk
Address: Office of the Police and Crime Commissioner for Surrey, PO Box 412, Guildford GU3 1YJ, telephone 01483 630200
Equal Opportunities

Both the Office of the Surrey Police & Crime Commissioner and the Office of the Sussex Police & Crime Commissioner operate within the Equalities and Diversity policy of their respective police force.

