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Purpose of Report:

The purpose of this paper is to provide the Joint Audit Committee with an overview of internal audit activity against assurance work completed in accordance with the approved audit plan and to provide an overview of the status of ‘live’ reports.

The Terms of Reference for the independent Joint Audit Committee of the Surrey Police & Crime Commissioner & the Chief Constable require that the adequacy and effectiveness of internal controls are being monitored and that appropriate and timely action is being taken to address any areas of weakness.

The report covers the audit work completed from April 2020 to date in accordance with the internal audit strategy and plan for 2020-21.
Requirement of the JAC 
Members of the Committee are asked to:

Consider and make recommendations as appropriate on the progress of internal audit work for the 2020-21 internal audit plan and gain assurance from Officers that key issues raised are being addressed.

Executive Summary
1. Introduction

1.1 Under the Accounts and Audit (England) Regulations 2015, the Police and Crime Commissioner and Chief Constable are responsible for establishing and maintaining appropriate risk management processes, control systems, accounting records and governance arrangements.  
1.2 Internal audit plays a vital role in advising the Police and Crime Commissioner and Chief Constable that these arrangements are in place and operating effectively.  
1.3 In accordance with the Public Sector Internal Audit Standards and the Internal Audit Charter, the Chief Internal Auditor is required to provide a written status report to the Joint Audit Committee, summarising internal audit’s performance relative to the agreed plan. 
1.4 A summary of progress made for 2020-21 is attached at appendix 1.  Key issue to highlight at this stage of the year are as follows:
· As previously reported in July 2020, although SIAP staff continue to work remotely, the impacts of the Covid-19 pandemic have led to a slow start to the 2020/21 plan delivery due to the request to delay any work impacting on operational staff.  At the time of writing we have delivered 51% of the Surrey plan and 25% of the joint plan with Sussex Police.  Delivery of the joint plan is also affected by the delays in the Equip programme.  

· Two 2019/20 IT reviews are also ongoing; one is near completion and a draft final report has been issued.  Fieldwork for the second has been completed and a close of audit meeting has been scheduled.  Monthly meetings have now been arranged with the Head of Strategic Systems (IT) with the aim of improving communication and timeliness of response going forward, however, in the meantime we have experienced some delays in the 2020/21 IT Asset Management work. 

· Discussions have taken place to review the 2020/21 plan to ensure it remains appropriate and relevant and to assess whether changes are needed to the timing of reviews or to incorporate new risks areas arising from Covid-19.  To date, no significant variations to the plan are proposed, however there have been changes to the timings of some reviews as outlined in appendix 1.  
· The impact of delays on our own resources continues to be assessed and will be discussed at a Partnership Board during October and then reported to the next Joint Audit Committee. 
· During September, the Institute of Internal Auditors undertook an External Quality Assessment of the Southern Internal Audit Partnership which considered our conformance with the International Professional Practices Framework, Public Sector Internal Audit Standards and the Local Government Application Note. This was a significant undertaking and involved interviews and surveys with a wide range of stakeholders, including Audit Committee Chairs, Chief Executives and S151 Officers from across our Partners and clients, in addition to review of our policies, procedures and practices.  The final report from the IIA is attached as Appendix 2 and concludes that we conform with all aspects of the IPPF, PSIAS and LGAN and have been assessed against their ‘internal audit maturity matrix’ as:

Excellent in our: 

• Reflection of the Standards 

• Focus on performance, risk and adding value 

• Quality Assurance and Improvement Programme 

Good in our: 

• Operating with efficiency 

• Coordinating and maximising assurance.
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Deputy Head of Southern Internal Audit Partnership
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APPENDICES

Appendix 1 = Internal Audit progress report 2020/21.  
Appendix 2 = External Quality Assessment (EQA) Report for:  Southern Internal Audit Partnership
