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Appendix 1 
Victim Fund     

Org. Project Desc. Sum agreed 

        

Citizens Advice 
Elmbridge ( West) 
/North Surrey 
Domestic Abuse 
Service 

Funded Outreach 
Advocate Post  

To pilot a new way of working over a one 
year period between Surrey Police, North 
Surrey Domestic Abuse Services (NSDAS) 
and yourSanctuary. The pilot recommends 
creating a funded (growth) post known as 
an Outreach Advocate (OA). The post 
holder will be based in Staines police 
station working alongside officers in the 
Area Policing Teams and Safeguarding 
Investigation Unit. 

£21,000.00  

        

ESDAS Freedom Programme The Freedom Programme - is a 12 week 
course aimed at increasing participants’ 
ability to take control of their lives and to 
recognise the beliefs held by abusive men. 
It aims to enable women to recognise the 
impact of their life experience on their own 
attitudes and beliefs and to increase their 
ability to recognise what steps they need to 
take to protect their children. The 
Programme aims to counter the 
phenomenon whereby women who have 
experienced abuse have little or no 
understanding of what has happened to 
them and support them to overcome their 
own feelings of guilt and blame. 

£10,000.00  

        

ESDAS SDVC IDVA  To support a coordinated county-wide 
Independent Domestic Violence Adviser 
(IDVA) service to victims of DA who are 
going through the Surrey Specialist 
Domestic Violence Court (SDVC). This 
funding would cover 80 hrs of IDVA service 
per week across the county. The IDVAs will 
provide an emotional and practical support 
service to the most vulnerable victims, 
contributing to increasing victim safety, 
reducing repeat victimisation and retaining 
victim engagement in the Criminal Justice 
System. 

£92,816.00  

        

ESDAS Support to DVDS & 
DVPN/O 

To allow the provision of specialist DA 
Outreach Services to support the Domestic 
Violence Disclosure Scheme (DVDS) & 
Domestic Violence Protection Notices & 
Orders (DVPN/O) Processes. The funding 
will ensure victims have access to support 
during the DVDS and DVPN/O processes. 

£45,000.00  
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ESDAS Specialist CYP 
Services 

To provide a countywide children’s service 
for children and young people (5-16 years) 
who have experienced and/or witnessed 
domestic abuse that will help them to make 
sense of their experiences, come to terms 
with their situation and develop and grow in 
self-esteem and confidence. The service 
will also work with non-abusive parents and 
support and encourage them as they 
develop their parenting skills, building on 
their strengths by empowering them to try 
new ideas.  

£77,436.00  

        

ESDAS MARAC IDVA This funding will provide 8 additional 
MARAC IDVA hours in each of the 4 
Specialist DA services per week.  

£40,000.00  

        

ESDAS (via Surrey 
County Council) 

DA Outreach To support the provision of specialist 
domestic abuse Outreach Services across 
Surrey. Victims will be able to access all 
services free of charge regardless of 
gender, sexual orientation, ethnicity and 
socio-economic status. Victims will access 
DA Outreach Services via self or agency 
referral and the Freedom Programme 
through their DA Outreach Worker. 

£40,000.00  

        

ESDAS (via Surrey 
County Council) 

DA Outreach Uplift Agreement with SCC, Police and Boroughs 
to uplift Outreach funding 

£13,150.00  

        

OPCC Staff Costs OPCC Staff Costs Staff costs for Policy & Commissioning 
Lead & 50% of Manager 

£104,290.00  

        

RASASC Confidence Group, 
Helpline Training & 
Supervision  

Annual programme of confidence building 
workshops with victims, plus training and 
staff supervision for helpline volunteers. 

£28,000.00  

        

RASASC ISVA uplift To enable RASASC to expand and develop 
its ISVA service, including the recruitment 
of another full time ISVA to better manage 
current caseloads and anticipated increase 
in referrals. ISVAs will support male and 
female victims of rape and sexual abuse 
providing both practical and emotional 
support whether the assault was recent, 
non-recent or historic and whether the 
victim wishes to report the crime to the 
police or not. Helping the victim to make 
informed choices and signposting to other 
services is a central part of the ISVA role. 
The support from ISVA’s is tailored to each 
client. This approach helps clients cope 
with the impact of the abuse and move 
towards recovery, according to the needs of 
the individual, for example enabling access 
to counselling, medical or other support 
services.  

£127,635.00  
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Reigate & Banstead 
Women's Aid 

Children's Worker To implement a range of therapeutic 
services based on the individual needs of 
the family and children living at this refuge, 
plus a project to enable school age 
children, living at the refuge, to have more 
access to the existing children's service, 
with one to one sessions provided on a 
Saturday. 

£19,394.00  

        

Reigate & Banstead 
Women's Aid 
(Refuge) 

Transition Fund  To provide families attending the refuge 
with a pack of basic living essentials on 
arrival and that they can take with them 
when they move on to independent living. 
Often families fleeing domestic abuse arrive 
at the refuge with nothing having left 
personal belongings behind. The fund will 
supply items such as new bedding, towels, 
kitchen ware and toiletries. 

£5,000.00  

        

SABP Child ISVA Sexual violence of any kind is a traumatic 
experience and for children and young 
people can have dramatic repercussions for 
the rest of their lives. The child ISVA is 
focused on this practical, supportive role, 
acting as an independent advocate for the 
child/young person and providing support 
for historic and recent allegations. The 
ISVA works both inside and outside the 
criminal justice system and the role also 
includes: pro-actively working with local 
safeguarding teams to reduce the risk of 
harm; Providing face-to-face and telephone 
support to victims and their families; 
Supporting children and young people with 
coping strategies, relaxation, managing 
self-harm etc; Supporting victims and 
families through court proceedings; 
Working with other agencies and services 
to ensure that victims' needs are being 
recognised and met; Enabling quick access 
to therapeutic services where necessary; 
Training and awareness raising of SARC 
and preventative work. 

£114,503.32  

        

SABP STARS DVD The production of a new DVD which is 
aimed to gather the views of children, 
young people and their carers about their 
experience of the pathway for sexual 
assault victims. This will include their views 
about every stage of the process, their 
experiences of professionals, the impact of 
the abuse and the help they subsequently 
receive. This can then be used in training 
for professionals and can contribute child's 
voices to the strategic development of 
services.  

£550.00  
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SmartSurvey SMS Package for 
VAWCU 

Purchase of 32,000 SMS messages to 
allow the VAWCU to contact victims of 
crime. (6p per message) 

£1,600.00  

        

Surrey County 
Council 

CSE Missing and 
Exploited 
Coordinator 

To support partnership activity in relation to 
CSE, missing and exploited.  

£15,000.00  

        

Surrey Police Victims Care Unit 
Contribution 

Delivery of the internal victim and witness 
care unit 

£458,000.00  

        

Surrey Police Fraud Case Worker To provide tailored one-to-one support to 
vulnerable victims of fraud particularly those 
with complex needs. Assist those victims in 
ensuring that they receive the support 
required and to work with police to put in 
place effective interventions focused on 
reducing further victimisation.  

£10,000.00  

        

Surrey Police VAWCU Training VCU Training £3,085.64  

        

Unseen Modern Slavery 
Helpline Contribution 

Request put out to all OPCCs to support 
delivery during 2019/20. Processed as a 
small grant  

£5,000.00  

        

YMCA WiSE Worker Project Provides funding for 2 WiSE Project 
Workers to deliver targeted interventions to 
children & young people who are victims of 
sexual exploitation. WiSE workers provide 
dedicated support for children and young 
people affected by CSE to help them cope, 
recover and rebuild their lives. This 
complements statutory provision available 
in Surrey for 14-18 year olds, providing a 
choice to young people who may be 
happier working with a voluntary agency 
and broadening the age range that can be 
supported.   

£112,934.00  

        

yourSanctuary Development of 
Surrey DA Helpline 

We are seeking funding towards the salary 
costs for a Helpline Development Manager. 
We would like to continue the development 
of our helpline into a multichannel service, 
and to streamline processes & procedures 
to better address the needs of survivors of 
Domestic Abuse in the county.  Ours is the 
only specialist domestic abuse helpline in 
the county and offers a gateway to further 
support for survivors themselves, 
concerned family and friends, and 
professionals. 

£22,000.00  
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YourSanctuary 
(refuge) 

Children's Worker To provide a specialist children’s service to 
help families recover from the abuse they 
have experienced. Group play, one to one 
work and creative activities will help 
children adapt to being away from other 
family members, home, school, their 
belongings and friends. It will also work to 
improve self-esteem, wellbeing and 
transition into refuge life and later 
resettlement into the community and start to 
undo the harm caused by 
witnessing/experiencing domestic abuse.  

£15,000.00  

        

yourSanctuary 
(refuge) 

Transition Fund  To provide families attending the refuge 
with a pack of basic living essentials on 
arrival and that they can take with them 
when they move on to independent living. 
Often families fleeing domestic abuse arrive 
at the refuge with nothing having left 
personal belongings behind. The fund will 
supply items such as new bedding, towels, 
kitchen ware and toiletries. 

£5,000.00  

        

Suzy Lamplugh Trust The National Stalking 
Helpline 

Donation to support the resourcing of the 
National Stalking Helpline. 

£2,000.00  

 
Committed Spend to date: £1,388,393.96 
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Community Safety Fund     

Org. Project Desc. Sum agreed 

        

Surrey Fire and 
Rescue 

Safe drive Stay 
Alive 

Transport costs for the event in November £35,000.00  

        

Surrey Alliance of 
Mediation 

Mediation Service Management costs for the service £47,750.00  

        

Surrey Alliance of 
Mediation 

Alliance Support 
Coaching 

Costs for running service (28,513 taken from 
underspend of 2018/19) 

£3,941.50  

        

GASP GASP YP Project working with those at risk focusing 
on motor skills 

£20,000.00  

        

Epsom and Ewell BC JET Joint Enforcement Team  £25,000.00  

        

Mole Valley DC JET Joint Enforcement Team  £20,000.00  

        

Surrey Fire and 
Rescue 

YES YP outreach  £20,000.00  

        

Crimestoppers Fearless Fearless worker - educational schools worker £34,507.60  

        

Surrey County 
Council 

ESDAS Outreach 
Work 

  £50,000.00  

        

SMEF Active 
Communities 

Proposal for continued funding to build on 
and consolidate the work done with BAME 
communities in line with the OPCC’s current 
commissioning strategy of; Cutting Crime and 
Keeping Surrey Safe, Supporting Victims, 
Building Stronger communities, Making our 
Town Centres Safe and Tackling the threat of 
Terrorism. 

£34,276.00  
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Brake The Brake 
National Road 
Victim Service 

We are requesting funding towards the work 
of our National Road Victim Service (NRVS) 
in Surrey. This includes our Brake Helpline, 
our literature for bereaved victims and our 
work with Family Liaison Officers. Brake 
provides a high-quality service for victims, 
and their families, bereaved or who have 
suffered serious injuries by road crashes. 

£3,000.00  

        

Reigate and 
Banstead BC 

Community 
Development - 
whitebushes 

We are requesting £10K funding towards the 
cost of the first year of a full-time post to 
cover both areas, with this funding 
specifically targeting the Whitebushes 
element of the post 

£5,000.00  

        

Surrey Police Future Look at the 
Special 
Constabulary 

To provide greater support to frontline 
policing in Surrey, the Special Constabulary 
needs to continue to grow from its existing 
establishment of just over 140 Special 
Constables to an establishment of around 
10% of the regular police officer workforce 
which is approximately 200. The deployment 
of this valuable volunteer resource could be 
more closely aligned to the Surrey Police’s 
priorities to help meet the Force’s changing 
and evolving demand. 

£10,000.00  

        

Surrey Drug and 
Alcohol Care TCS 

Telephone 
Counselling 
Service 

Free and Confidential Service which provides 
support to those with alcohol dependency 

£5,000.00  

        

Empowering 
Communities CLC 

E-cins case 
management 
system 

Online case management system focusing 
on ASB and community issues 

£40,000.00  

        

Woking CAB Guildford Court 
Desk 

Advice and support to people at risk of 
homelessness 

£10,000.00  

        

East Surrey YMCA Street Talk ‘Street Talk’ engages with young people who 
are disadvantaged and vulnerable by going 
to their neighbourhood to approach them. 
The Youth Workers on the programme refer 
to this as ‘detached youth work’ because they 
talk to the young people on the streets and in 
the areas around housing estates where they 
live, rather than in a more formal location. 
Consequently, the young people are more 
likely to be receptive and open to discussing 
their problems and the way they live their 
lives.   

£15,000.00  
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Surrey County 
Council 

High Impact 
complex Drinkers 

Alcohol harm reduction remains a public 
health priority, due to significant burden 
placed on a range of public services. The 
direct and indirect effects of alcohol misuse 
infiltrate all areas of society including health, 
social care and criminal justice; most of these 
harms are preventable.  In every locality 
there will be a group of more complex 
drinkers, whose alcohol use and associated 
lifestyle contributes to a pattern of more 
frequent contact with a range of frontline 
services. They are often characterised by the 
complexity of the needs, multi- morbidity and 
exclusion from society. This is a highly 
diverse service user group whose social 
circumstance ranges from being housed to 
being homeless or having temporary 
accommodation, involved in the criminal 
justice system, commonly experiencing 
mental health problems, facing financial 
difficulties and lacking in social capital or 
support networks. The service is based on 
developing best practice to assertively 
engage and sustain medium to long term 
change with those who are considered to be 
change or treatment resistant. Assertive 
outreach is an intensive approach and 
requires persistent work over a period of time 
– usually several months. The CHI (Catalyst 
High Impact) team members focus on 
building a positive relationship with the ‘client’ 
and motivate them towards treatment and 
other necessary support services which could 
facilitate recovery and improve access to 
and/or maintain engagement in treatment, 
improve social and community outcomes and 
reduce the demand on crisis/emergency 
services. 

£25,000.00  

        

Surrey Police ASB Awards The Surrey ASB/SOC Strategy Group would 
like to continue to recognise and commend 
activity, organisations, individuals or teams 
who have gone the extra mile in tackling anti 
social behaviour and have truly put victims at 
the heart of their plan or have helped divert 
people involved in anti social behaviour. The 
team/person/project may be located within a 
single organisation or have its members 
drawn from across a range of local agencies 
and/or from the community. 

£2,800.00  

        

Surrey Police ASB Forum The ASB/SOC Forum provides a professional 
meeting event which focuses on good 
practice, changes in legislation/process, 
opportunities to network, a platform to keep 
everyone informed about the ASB/SOC 
Strategy Board and to be involved in the 
current Surrey ASB/SOC Strategy. 

£5,000.00  

        



9 
 

Woking Borough 
Council 

Best Bar None Best Bar None is a national award scheme 
supported by the Home Office and aimed at 
promoting responsible management and 
operation of alcohol licenced premises. It was 
piloted in Manchester in 2003 and found to 
improve standards in the night time economy. 
It has since been adopted by 100 towns and 
cities across the UK and is now being taken 
up internationally. We relaunched it Woking 
in 2018 with 18 local venues taking part, 11 
of them achieving the highest level of 
accreditation and demonstrating they are 
safe, responsible establishments. 

£2,500.00  

        

Guildford Borough 
Council 

Junior Citizen Junior Citizens is a multi-agency safety event 
aimed at Year 6 children (10-11 years old), 
designed to provide them with life skills that 
will, in the future, help to keep themselves 
and others safe. 

£2,500.00  

        

Runnymede Borough 
Council 

Junior Citizen Runnymede's Junior Citizen programme has 
been available to all year 6 children in the 
borough for over 16 years. Over 900 primary 
school students from 20 schools in 
Runnymede attended the Junior Citizen 
programme in 2018. Each year the numbers 
are increasing with new schools attending the 
event. 

£2,500.00  

        

Spelthorne Borough 
Council 

Junior Citizen Deliver safety advice to approx 1000 primary 
school children in the borough 

£2,500.00  

        

Collingwood College Surrey Heath 
Young Citizen 
Day 

The Surrey Heath Young Citizen Event 
launched in 2011 following from a number of 
years beforehand operating as Junior Citizen. 
The scheme was delivered at each school 
location and operated from November 2011 – 
17 for a three day period to 400 plus, year 7 
pupils from Kings International College and 
Collingwood College. This was a unique 
opportunity to learn about: road and fire 
safety, anti-social behaviour, personal safety, 
alcohol awareness and healthy relationships, 
First Aid and Cyber safety all built around a 
drama production from Solomon Theatre 
Group entitled ‘last orders’. 

£2,310.00  

        

Surrey 
Neighbourhood 
Watch 

Neighbourhood 
Watch Cohesion 

The Surrey Neighbourhood Watch 
Association (SNWA) exists to coordinate and 
develop Neighbourhood Watch activity 
across all 11 boroughs. It provides a 
communication channel to and from the 
senior management of both Surrey Police 
and the (National) Neighbourhood Watch 
Network organisation. 

£2,000.00  
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Tall Ships Youth 
Trust 

Sailing Beyond 
Expectations 

Our aim is to enable 10 young offenders (or 
young people at risk of offending) from 
Surrey to take part in a Tall Ships Youth 
Trust voyage (TSYT). Experience tells us that 
young offenders need help to break free of 
crime and learn how they can build a positive 
future. They are often from disadvantaged 
backgrounds, lacking the self-esteem and 
confidence to reach their potential. They may 
be facing numerous issues due to their 
circumstances, including bullying, isolation, 
gang culture and negative peer pressure with 
a greater risk of alcohol, drug or substance 
misuse. Most reduce their expectations from 
life and even take out their frustrations on 
those around them. TSYT will help lift them 
out of their own environment, develop life 
skills and the aspirations to create a better 
future for themselves. 

£4,000.00  

        

Elmbridge Borough 
Council 

Junior Citizen Junior Citizen is a multi-agency safety event 
aimed at Year 6 primary school children (10 
to 11 year olds). It has been designed to 
provide children with life skills that will, in the 
future, help to keep themselves and others 
safe. It is generally accepted that children 
start to become more independent at this age 
and are often expected to cope increasingly 
on their own, dealing with changes in their 
lives – such as a move to secondary school. 

£2,500.00  

        

The Dance 
Movement 

Thrives Thrive Dance Academy Pilot 2 (TDAP2) is a 
6-week intervention programme for young 
people living in Surrey who are: NEET (16 - 
18 years); at risk of being excluded or 
excluded from school (14 - 16 years); and/or 
homeless. TDAP2 builds upon a 3-week pilot 
project (TDAP1) which was successfully 
delivered in October 2018 and supported by 
the High Sheriff Youth Awards. TDAP2 
provides a positive alternate educational 
experience for young people who are not 
succeeding / have not succeeded in 
mainstream education and are engaged in 
negative behaviour that impacts the lives of 
the people they live amongst.  

£1,800.00  

        

17th Reigate Scout 
Group 

Safer Scouting CCTV for scout building £1,592.00  

        

Noah’s Ark Safety Planning   £5,000.00  

        

Surrey Police Shed and Garage 
Burglary 
Reduction 

Bike Marking kits for Dragnet £5,000.00  
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Surrey Community 
Foundation 

#Iwill Social enterprise Project £5,000.00  

        

Pride in Surrey Pride in Surrey A contribution towards the Surrey Pride in 
Woking 

£5,000.00  

        

Surrey Police Mounted Section Deployment of a mounted section £2,000.00  

        

Surrey Search and 
Rescue 

Resubmitted 
Radio Bid 

Radios for Volunteers £9,825.12  

        

Surrey Police Op Signature Cybercrime / Fraud Navigators £15,000.00  

        

Guildford Town 
Centre Chaplaincy 

Guildford Street 
Angels 

A grant of £5000 is requested towards the 
ongoing costs of continuing to deliver this 
project in Guildford Town Centre, to 
contribute to the cost of employing a part 
time co-ordinator. Our experienced part time 
co-ordinator is responsible for training, 
safeguarding, recruitment and volunteer 
management of 90 volunteers. 

£5,000.00  

 
Committed spend to date: £487,302.22 
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Reducing Reoffending Fund     

Org. Project Desc. Sum agreed 

        

York Road Project Reducing Reoffending 
by Supporting 
Homeless people off 
the Streets 

In January 2017 an application for funding was 
received from the York Road Project to support 
a scheme which encourages homeless people 
off the streets. By supporting the salary costs of 
an outreach worker the project will contribute 
towards the reduction of reoffending in Surrey. 

  

        

The Amber 
Foundation 

Amber This application is for funding for three bed 
spaces at Farm Place for the next three years, 
to support young people from Surrey who are at 
risk of reoffending or who may be susceptible to 
antisocial behaviour in their communities.  
Priority for these bed spaces would be given to 
Integrated Offender Management referrals. 

£37,500.00  

        

Transform Housing PCC Housing Transform will invest in providing two shared 
houses (8 beds) that will offer supported 
accommodation to ex offenders in Surrey. 
Clients are provided with a keyworker and 
encouraged to recognise the triggers behind 
their previous offending. The support provided 
will vary depending on need but includes 
assisting clients to improve their economic 
wellbeing; to develop a fulfilling weekly structure 
through employment, voluntary work or 
education and leisure activities; to better 
manage any physical or mental health needs; to 
address any substance misuse issues; to 
successfully complete any statutory court 
orders; to keep to the terms of their licence 
agreement and maintain their accommodation; 
to improve theit self-confidence and independent 
living skills and to make a positive contribution to 
society. 

£31,638.00  

        

Women in Prison Checkpoint Navigator As the current Transforming Women's Justice 
project transitions into Checkpoint we are 
seeking funding to retain one full time county 
wide specialist Checkpoint worker to be based 
at the Women's Support centre to work with 
women experiencing multiple disadvantage. As 
with the current WJI workers the aim will be to 
divert women out of the formal criminal justice 
system and into a holistic support package. The 
support provided includes sessions around key 
pathways to offending including mental health 
needs, sustance misuse and domestic abuse. 
women referred receive one to one support from 
a speacialist worker who can refer on to 
specialist partner agencies and can provide 
advocacy around for example, accommodation 
and health issues. 

£41,130.00  
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Women in Prison WSC Counselling 
service 

This service will continue to provide a specialist 
counselling intervention for women who in 
addition to their involvement in the CJS have 
also often been victims of crime or abuse. In 
particular, the counselling service will offer 
ongoing counselling to women who are referred 
to the new Checkpoint programme and other 
women in surrey who have experienced 
domestic abuse, sexual abuse, exploitation, 
trafficking or other trauma and who are involved 
in or at risk of involvement with the CJS. 

£11,275.00  

        

Circles South East Surrey Reducing 
Sexual Harm Circles 
Project 

Currently service provision across Surrey has 
been attached to contract arrangements with the 
National Probation Service with a small funding 
contribution from Surrey OPCC towards 
volunteer training and development.  This 
project would formalise co-commissioning 
arrangements between the National Probation 
Service and Surrey OPCC and facilitate the 
development of services across Surrey.  We 
wish to strengthen the transition for offenders 
from Prison to Community through providing a 
new Through the Gate model whilst offering 
tailored pathways of support through 
interventions ranging from one to one support, 
paired mentoring through to the core Circle 
model (option to receive Adapted Circle). This 
proposal will ensure the growth and 
development of service provision and a flexibility 
of the core Circle model to ensure a more 
responsive and flexible service for core 
members.  It is our aim that the service will be 
embedded within the Reducing Sexual Harm 
Hub so that core provision will be supported by 
the range of additional services for partners and 
family members. 

£32,250.00  

        

Food Matters Food Matters TTG ‘Food Matters Through the Gate’ is a new 
project which supports offenders during 
resettlement. The project, which is initially 
planned over a year, aims to enable offenders to 
make healthier, more informed food choices to 
support their physical and mental well-being and 
that of their families. Food provides not only 
nutrition for health, but also opportunities: for 
social interaction, to strengthen family ties, as a 
means to express and reinforce cultural or 
religious identity, and to give pleasure in what 
might otherwise be a difficult and stressful life. 
Poor diet is known to impact on physical and 
mental health, both of which are important for 
successful rehabilitation. 

£5,000.00  
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The Hope Hub Training, Outreach & 
Re-offending 
Reduction Project 

The Hope Hub (THH) has worked with 101 
Clients between May 2018-Feb 2019 who are 
either homeless or, at risk of becoming 
homeless of which 62 are Male and 38 Female 
and 1 Transgender. Our Services have been 
accessed 1,293 times. Some clients are 
complex and need intense and ongoing support 
for a long period of time. (please refer to Case 
Study sent by email). Our project includes: a) 
THH would like to introduce 'Trauma Informed 
Case Management' Training for ALL staff and 
key volunteers to better understand the theory 
behind complex needs. b) THH need to run up 
to date Safeguarding training for all staff and all 
volunteers. Our new premises will require up to 
10 volunteers each day and training/equipping 
our team properly is an essential part of our 
work. c) Be able to outreach across the Borough 
when we receive reports of rough sleepers, ex-
offenders being released and meet them to 
encourage early engagement and support them 
on a 1:1 basis with our full SERVICES 
PATHWAY of CRISIS and EMPOWERMENT 
support for as long as they need it. This includes 
liaising with neighbouring Local Authorities and 
Services Providers and re-connection where 
relevant. d) Be able to support and interact with 
rough sleepers on a more regular and outcome 
focussed basis because it is a funded element of 
our work and reduce offending/re-offending risk. 

£5,000.00  

        

Elmbridge Rentstart Housing and 
supporting rough 
sleepers 

This project will support Elmbridge Rentstarts 
work with local rough sleepers in the following 
areas: 
1. Outreach work to find and engage with rough 
sleepers 
2. An initial assessment of need and 
identification of the most suitable type of housing 
3. Matching clients to a property and supporting 
them to move in 
4. Ongoing practical and emotional support as 
we encourage our clients to re-engage with 
society and build up the skills they require to live 
independently of our support. 

£5,000.00  
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Surrey County 
Council 

High Impact complex 
Drinkers 

Alcohol harm reduction remains a public health 
priority, due to significant burden placed on a 
range of public services. The direct and indirect 
effects of alcohol misuse infiltrate all areas of 
society including health, social care and criminal 
justice; most of these harms are preventable.  In 
every locality there will be a group of more 
complex drinkers, whose alcohol use and 
associated lifestyle contributes to a pattern of 
more frequent contact with a range of frontline 
services. They are often characterised by the 
complexity of the needs, multi- morbidity and 
exclusion from society. This is a highly diverse 
service user group whose social circumstance 
ranges from being housed to being homeless or 
having temporary accommodation, involved in 
the criminal justice system, commonly 
experiencing mental health problems, facing 
financial difficulties and lacking in social capital 
or support networks. The service is based on 
developing best practice to assertively engage 
and sustain medium to long term change with 
those who are considered to be change or 
treatment resistant. Assertive outreach is an 
intensive approach and requires persistent work 
over a period of time – usually several months. 
The CHI (Catalyst High Impact) team members 
focus on building a positive relationship with the 
‘client’ and motivate them towards treatment and 
other necessary support services which could 
facilitate recovery and improve access to and/or 
maintain engagement in treatment, improve 
social and community outcomes and reduce the 
demand on crisis/emergency services. 

£50,000.00  

        

Surrey County 
Council 

MEAM - SMD Lead The SMD Lead will develop an overview of the 
most complex individuals experiencing Severe 
Multiple Disadvantage in Surrey and how they 
engage with the system. Working with a peer 
mentor support assistant, they will lead a 
partnership group of practitioners to develop and 
improve professional responses to people with 
complex needs within housing, health and 
criminal justice services. The SMD Lead will 
have oversight of the person’s whole journey 
through the system, able to identify barriers, 
challenge local systems and recognise gaps in 
service provision or training needs of providers 
(such as trauma-informed care). They will make 
recommendations to the MEAM Steering Group 
about strategic change and integrated delivery 
as required, supporting disjointed services to 
coordinate better and addressing system issues 
such as limited coordination between mental 
health services and drug and alcohol provision. 

£39,438.00  
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York Road Project Psychologically 
Informed 
Environments 

Psycholically Informed Environments (PIE)is an 
approach that improves outcomes for 
marginalised groups. It has been successfully 
implemented by St Basils who are a charity in 
Birmingham supporting young people 
experiencing homelessness. PIE is an evidence 
based (evaluation undertaken by Southampton 
Univerity) model of support where it is 
recognised that 70% of those experiencing 
homelessness have experienced some kind of 
childhood trauma. This trauma directs how they 
feel about themselves and how they behave. 
This behaviour may include an increase in 
offending, poor mental health and an increased 
likelihood of substance misuse. 
PIE is an organisational wide approach and is 
underpinned by reflective practice which allows 
staff to meet with a clinical psycholigist on a 
monthly basis to discuss difficult cases. St Basils 
have been delivering PIE since 2012 and have a 
wealth of data to evidence the success in 
reducing re-offending and homelessness.  

£5,000.00  

        

Woking Street 
Angels 

Polo shirts Street Angels make a positive impact on crime 
and antisocial behaviour in Woking town centre, 
particularly in the vicinity of bars, clubs and 
eating places by providing practical help to those 
in need and a calming presence on the streets 
when they are on duty. Street Angels are on 
duty on Friday and Saturday nights from 10pm 
to 4am.Woking Street Angels need to buy polo 
shirts with embroidered logos for our team of 
Street Angels to wear on summer nights when it 
is too warm to be dressed up in their usual 
fleeces or waterproof logo’ed jackets.  

£534.60  

 
Committed Spend to date: £263,765.60  

 
 


