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1. Purpose
1.1. This report presents the Force’s financial position for January 2016, month 10 of 2015-16. The report is based on the forecast position at year end.
2. Summary
2.1. The gross revenue budget for the year is £205.7m a reduction of £1.6m compared to last year’s budget of £207.3m. This report provides the revenue and capital position for the Force with the PCC budget separated out and reported elsewhere. The Force revenue budget is £203.6m with a forecast under spend of £0.2m.
2.2. The main reason for the forecast under spend variance arises from Police Officer pay as recruitment of officers fell below target at the beginning of the year. However there is a projected increase in spend over the last 2 months of the year as the recruitment drive filters through. Police staff expenditure is forecast to under spend due to some posts being held pending the implementation of change projects and a high level of staff turnover. In the light of future funding reductions, recruitment decisions continue to be managed through a panel which ensures a consistent and legitimate approach. This has been built into the forecast and a further reduction in underspend is unlikely in this area. The Force has experienced some operational challenges in public protection and digital forensics which have been supported from the available funding. 
2.3. During a sustained period where the Force has had to reduce in size it is unsurprising that the trajectory of reduction is ahead of the budget. This has provided the opportunity to invest into key operational areas that have been held back and to consider long term financial arrangements. The accelerated recruitment strategy has reduced the earlier underspend and this has largely been included by HR in the forecasts. Initiatives to make effective use of the earlier under spend with a view to enhancing current year service and performance have been implemented as well as developing options to bring forward anticipated future spending pressures. These include a burglary campaign, providing funding for Tasers and the associated equipment for the anticipated uplift in firearms capability in the county, upgrading the briefing equipment, installation of video conferencing facilities in main police buildings, a range of digital forensics IT including mobile phone examination devices, an extension of the roll out of mobile data terminals for officers and replacement of end of life computer equipment within the Force. Reserves have been utilised to support the police staff pension scheme which will lessen the burden in future years and a reserves strategy is in place that will protect front line service delivery in future years for the residents of Surrey. 
2.4. The capital budget is £13.7m including £4.6m carried forward from the previous year; expenditure for the year to month 10 is £4.2m with orders outstanding of £1.7m, accounting for the £5.9m of spend to date. There is expenditure incurred that has not been charged to Surrey which is suppressing the actual expenditure to date. Re-profiling of some schemes by the project owners into the 2016/17 financial year has been identified and amounts to £3.2m, this is anticipated to be revised following the next Financial Board. Measures are in place to identify any spending that is unlikely to take place in order that it may be re-allocated elsewhere, should that be necessary.
3. Revenue Budget Position
3.1.  The Force’s revenue budget forecast for the year is an under spend of £0.2m. Detailed at appendix A is a table that provides the Force budget by function and also by cost type.

3.2. Summary position.
	Annual Month 9
	Annual Month 10

	Forecast
	Budget
	Variance
	Forecast
	Budget
	Variance

	£m
	£m
	£m
	£m
	£m
	£m

	203.5
	203.6
	(0.1)
	  203.4
	203.6
	(0.2  )



3.3. Pay Budgets
3.3.1. Total pay is underspent in the amount of £1.6m;
3.3.2. Police officer pay is forecast to be underspent at £3.0m which reflects the establishment being maintained at an average above the 1% vacancy rate over the year. The current forecast indicates that the police officer numbers will soon reach budget levels and the forecast is then expected to remain at this  level for the remainder of the financial year.
3.3.3. Police staff pay is forecast to underspend £3.0m with the current vacancy rate well above the target 5%. There are a limited number of posts that are being held which, combined with a gateway process that gives oversight to recruitment decisions and staff turnover, is generating the variance. However, of the posts on hold, this process has been partially lifted for some police staff roles such as Investigating Officers, PCSO’s and DDO’s. 
3.3.4. Police officer overtime is overspent by £1.4m which is predominantly in West Division (£0.5m), non-collaborated Operations (£0.4m) and Specialist Crime of (£0.4m) respectively. This is set off against underspends in Officer salaries.
3.3.5. Police staff overtime is £0.1m overspent with the largest variances being in non-collaborated Specialist Crime (£0.1m) which is a consequence of the number of vacancies in the Command and in C&D (£0.1m) underspend. 
3.3.6. The agency costs have exceeded the budget by £1.4m and consist predominantly of ICT contractors (£0.5m) and Operation Sherborne (£0.6m) which is in response to the Force’s public protection improvements and the raising of investigation standards. The spending on this initiative is likely to continue through the remainder of the year.
3.3.7. The Other Payroll overspend of £1.6m arises mainly from recruitment finder’s fee costs paid by the ICT department (£0.1m) and the forecast cost of change in Force Improvement of (£0.7m) arising from re-structure costs. In addition following  an insurance fund audit carried out by Arthur J Gallagher additional funding is required to cover the claims in progress. 

3.4. Non Pay Budgets
3.4.1. The majority of the non-pay overspend is in Supplies and Services (£3.1m). Within supplies and services the main over spends are in non-collabarated Operations (£1.3m) which arises from the netting off of costs with Sussex while the legal costs within PSD (£0.1m) are due to the work being out-sourced instead of filling the vacant posts. There are non recurring overspends in Specialist Crime (£0.2m) for the additional support to meet the demand in Digital Forensics and in ICT (£0.7m) for the implementation of data centre and airwave radio equipment. Within ACPO (£0.4m) of the legal costs being incurred for Operation Heather are to be met by the reserve and offset in income.
3.4.2. The non-pay forecast in Premises of £0.1m is slightly overspent but is likely to come in close to budget at year-end.
3.4.3. The transport forecast underspend of £0.4m is arises from a the small impact of fuel prices being lower than budgeted during the course of the year.
3.4.4. Income is forecast to be over budget by £2.1m for the year the main components being the use of reserves to meet the cost of Operation Heather, within Operations (non collaborated) unplanned income received in respect of the provision of Firearms officers in Gatwick and an excess of income received from the Camera Safety Partnership. There is also an over achievement of income within Criminal Justice from court fees and road traffic reports.

3.5. Delegated Budget Holders
3.5.1. North Division: The forecast under-spend of £1.3m is derived from police officer £1.9m and staff salary £0.4m. The variance is due to the lower forecast number of constable posts throughout the year in TPT, SNT, LPU, neighbourhood and reactive investigations. As Probationers complete their training they will be moved in to the divisions which will lower the variance. Agency expenditure is planned to support the investigative standards initiative. Police staff underspend is due to the delay in filling vacant PCSO and IO posts.
3.5.2. East Division: The forecast under-spend of £1.2m is derived from Police Officer pay which is forecast to be underspent by £1.0m. This reflects the number of Officers below budget although as the probationers are moved to divisions this will lower future forecasts marginally. Police staff are underspent by £0.3m which is driven by around 23 vacancies across the Division including PCSO’s, IO’s, and administrators in CID and Neighbour-hoods. 
3.5.3. West Division: The forecast under-spend of £1.1m is derived mainly from Police Officer pay which is forecast to be under spent by £1.1m,  with a small agency over spend to support the investigative standards initiative.  As a consequence Officer overtime is overspent £0.5m which is partly due to night guard support for Strategic Roads Unit. The Police staff pay underspend of £0.5m is again reflective of the numerous vacancies across the division, specifically IOs on CID and PCSOs at Guildford and Surrey Heath. An under spend of £0.1m is forecast in transport from fuel prices being lower than budgeted.
3.5.4. Specialist Crime Non Collaborated: the forecast is an underspend of £0.2 at year end although there are overs and unders within the category. Police officer salary is under by £0.4m, police staff under by £1.1m, and transport is under by £0.1m. These are countered by police officer overtime over spend of £0.1m and the overspend in supplies and services £0.2m. With the drive to raise investigative standards, Op Sherborne, is forecast to create an over spend in agency of £0.6m.
3.5.5. Specialist Crime Collaboration: the forecast is to underspend by £0.3m for the year. The most significant variance is from police officers £0.1m and police staff £0.4m due to the high level of vacancies within the command. These are both tempered by overspends in Officer overtime and in Supplies of £0.2m relating to the aligning of costs between Surrey and Sussex.
3.5.6. Operations Non Collaborated: The forecast is an under spend of £0.4m which is net of over spends on police officer salary £0.3m, police officer overtime £0.4m, police staff salaries £0.2m and supplies & services £1.3m. These are covered by an excess of income recovered (£2.4m), a significant portion of which is from the camera safety partnership and charges relating to Gatwick reclaimed from Sussex. There is income that is attributable to Surrey only operations such as the Epsom Derby and Magna Carta. The non collaborative departments that form the main part of this side of the Operations Command include Safety Camera Partnership, Protection Group and charges relating to Gatwick reclaimed from Sussex.
3.5.7. Operations Collaborated: The forecast is an under spend of £0.7m arising from under spends in police officer salary £1.0m, police staff salary underspend of £0.1m and in supplies £0.3m and training £0.1m. These are offset by the cost share alignment between Surrey and Sussex shown in income of £0.8m. 
3.5.8.  Probationers: Probationers are now shown separately and there is a forecast over establishment of approximately 12 officers in the year. However this is offset by variances across the force to which Probationers will move on completion of their early stages of training.
3.5.9. Contact & Deployment: There is a forecast overspend for the year of £0.1m. Police Officers reflect an overspend of £0.6m. Of this overspend £0.4m relates to PCs seconded into Contact for the Hear and Solve project while the remaining balance relates to the unfunded Ch/Inspector, Inspector and Sergeant posts employed to cover projects within the command, some of which can be set off against innovation funding. There are underspends in staff overtime £0.1m and in supplies and services £0.2m and the Bluelight project is incorporated in these figures which expenditure is matched by grant funding. 
3.5.10. Criminal Justice: The forecast is for a £0.6m over spend predominantly due to police officer salary over spend arising in custody being over for both additional Constables and for the move of sergeants from divisions into Custody as a result of the death in custody operation.
3.5.11. ACPO: This forecast is an overspend of £0.1m. This cost centre manages the JESIP and Op Heather legal expenditure both of which are recoverable, the former from the Home Office the latter from a specific reserve which is reflected in the income increase of £1.0m. The underlying over spend sets off the income increase and is due to the staff office remaining over establishment £0.5m and Supplies of £0.4m. 
3.5.12. DCC (Communications & Service Quality): The forecast is an under spend of £0.5m, the majority of which £0.2m in staff pay is due to vacancies in the department but which could reduce slightly over the remaining months as recruitment improves. 
3.5.13. PSD: The forecast is to break even over the year although there are individual variances in supplies being £0.1m over. This is as a result of the outsourcing of departmental legal work to local law firms and this over spend is mostly offset by an underspend in staff vacancies of £0.1m.
3.5.14. Force Improvement: The forecast is an over spend of £0.6m. The Force savings plan and cost of implementing change are operated in this cost centre as well as the central change team. As such the variance represents the savings not yet taken from departments after their reviews. The savings are however on course to be achieved in year.
3.5.15. Shared Business Service Centre: The forecast is a marginal under spend which arises mainly from staff vacancies £0.2m being held during the restructure and a small increase in agency and supplies costs which is offset against the staff vacancies.
3.5.16. ICT: The forecast is an over-spend for the year of £0.7m. This is made up from an under spend of £0.7m in police staff pay which is offset by agency expenditure overspend of £0.5m for contractors and £0.1m finder’s fees paid to recruitment search firms. There is an over spend in Supplies of £0.7m arising from the one-off set up costs for the Data Centre which is non recurrent.
3.5.17. F&S Non Collaborated: The forecast is an over spend of £0.6m with a staff salary under spend of £0.1m while the transport overspend £0.1m arises from an under recovery from the workshop. The majority of the overspend is the top up of the insurance reserve £0.5m, based on the insurance fund audit carried out by Arthur J Gallagher.
3.5.18. F&S Collaboration: The forecast is to be on budget at year end although there is an under spend arising from staff vacancies in Procurement & Fleet (£0.2m) while there is a forecast overspend of £0.1m in agency staff to cover these vacancies.
3.5.19. Human Resources: The forecast is a net underspend of £0.4m. The majority of this is in Officer underspend of £0.3m being fewer seconded officers being charged to HR than was budgeted for. Additionally 4 learner detectives moved out to departments further impacting on the underspend. 
3.5.20. Corporate : The corporate overspend £2.9m arises mainly from the revenue contribution to capital for the investment in operational equipment in support of the revised policing model that goes live in April also funding for Tasers and the associated equipment for the anticipated uplift in firearms capability in the county. The staff pension fund is in deficit and the latest analysis by Hymans Robertson shows an improvement however to narrow the deficit additional funding has been provided.

4 Savings
4.1 The latest Strategic Change Savings schedule (11/01/2016) shows an under achievement of savings of £0.1m, as can be seen in the table below.
4.2 In summary there is a savings target of £8.3m and the forecast is an under achievement by £0.1m. The level of confidence in the savings is graded either, purple, red, amber or green and the projects in purple are £0.1m, red are £0.4m, with £1.0 amber and the remainder £6.2m in green. There is a reasonable level of confidence that the savings will be achieved in this financial year.
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5. Capital Budget Position
5.1. The approved capital programme for the year is £13.7m. Detail of the capital programme is provided in appendix D.
5.2. The significant capital projects are IT and Fleet replacement schemes, Digital Audio Interviewing, ERP upgrade, new desktop project, Air-conditioning, OPR Estate restructure and the CC6 Telephony scheme.
5.3. Expenditure for the year to date is £4.2m with orders committed of a further £1.7m. There is a small number of schemes signalling marginal over spends which are being monitored. There is currently £0.2m un-allocated as at month 10 and the rate of expenditure is being monitored in order to improve on the completion of the schemes in year. Estimated slippage into the 2016/17 financial year is forecast to be £3.2m as at month 10, this is anticipated to be revised upward following the next Financial Board.
5.4. Capital expenditure is financed from grants received from the Home Office £1.2m, capital receipts from the sale of assets £11.5m, revenue transfer funding and if necessary borrowing. At present borrowing is not required due to the size of recent receipts from police buildings and house sales.
6. Reserves
6.1. General reserves at year end (2014/15) were £12.9m followed by approved adjustments that included the use of reserves to reduce the staff pension deficit, a revision to specific reserves and a transfer to general reserves from the surplus on the collection fund the balance is £11.6m. The specific reserves total £10.3m and consist of; the Chief Constable’s Operational Reserve £1.0m, Operation Heather reserve £1.3m, Training reserve £1.0m and Estate reserve of £0.5m, Insurance reserve £4.4m and Ill Health reserve £2.1m.
6.2. The balances on the following reserves will decrease during the year, Operation Heather, Estate Maintenance and Training.

7. Risks
7.1. The inability to control financial expenditure and achieve value for money would impact on achieving performance objectives and attract negative attention that affects the Force’s reputation. The following are highlighted requiring attention;
7.2. ICT are experiencing difficulties with resourcing levels which is leading to more expensive short term arrangements being put in place and is a distraction to the SMT. This is leading to slippage in delivering planned projects for the Force. A Gold group is operating to manage the position. Work is continuing to get to a normalised position for the Datacentre contract which will ensure budgets are spent as planned thus reducing the need to use underspends in certain areas to cover overspends for unbudgeted contract change notices in others. There is continued focus on spend control linked to the “Making IT Better” project to identify and minimise cost leakage.
7.3. Two national reviews are underway which will have a resourcing requirement, the Goddard and Under Cover Policing reviews. The impact of this work is being assessed. The PCC has given consent to draw on reserves if necessary.

8. Decision[s] Required
8.1. This report is for information.




1

[bookmark: RANGE!A1:R77][image: ]
[image: ]


[image: ] 
[bookmark: _GoBack][image: ]
image1.emf
Financial Confidence RAG Totals

2015/16 

Forecast

Green = on plan & saving will be achieved 6,183

Amber = Some movement to deadline or saving possible 991

Red

 = Saving figure or timing likely to be subject to change

364

Purple = Estimates based upon 45-55% split of benefits 149

Surplus / Deficit brought forward 516

Total Savings Plan  8,203

Savings Target MTFP 8,300

Variance between Savings Target & Savings Plan (97)
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ACT BUD VAR BUD F/C VAR

£ 000 £ 000 £ 000 £ 000 £ 000 £ 000

PCC TOTAL 1,090   1,774   (684) 2,129   1,992   (137)

Approved 15/16 Capital Budget

In year Capital Bids/Adjustments

Unallocated

Total

ACT BUD VAR BUD F/C VAR

£ 000 £ 000 £ 000 £ 000 £ 000 £ 000  Spend to date

North Division 18,003   19,185   (1,182) 23,065   21,749   (1,315)  Ordered

East Division 20,813   21,858   (1,045) 26,385   25,190   (1,194) Un committed

West Division 22,923   24,179   (1,256) 29,067   27,959   (1,108)

Specialist Crime Non Collab 16,706   18,007   (1,301) 21,742   21,501   (241)

Specialist Crime 6,366   6,958   (592) 8,484   8,215   (269)

Operations 10,995   12,848   (1,853) 15,439   14,693   (747) Total

Operations Non Collab (355)  665   (1,020) 794   346   (448)

Criminal Justice 8,758   9,013   (256) 10,824   11,443   618

Probationers 2,247   2,602   (355) 3,130   3,478   349

Contact Management 12,212   12,170   42 14,606   14,708   102

Sub Total 118,667   127,485   (8,818) 153,535   149,282   (4,253) Financing

Grant

ACPO 2,137   1,171   965 1,350   1,467   117 Other funding

DCC 3,151   3,637   (486) 4,339   3,891   (448) Capital Receipts

PSD 2,042   2,106   (65) 2,529   2,542   13

Diversity 170   181   (11) 218   200   (18)

Strategic Planning 113   133   (20) 160   134   (26) Total

Force Improvement 1,753   1,206   547 1,716   2,323   607

Sub Total 9,366   8,436   930 10,312   10,558   246

SBS 1,234   1,340   (106) 1,562   1,510   (53)

ICT 10,176   9,075   1,101 10,658   11,385   727       

F & S  Non Collab 9,972   10,568   (596) 12,272   12,884   612

MRP 12/13 13/14 14/15 15/16

F & S  627   599   29 718   736   18

£'000 719   706   712   701  

Fed 171   170   1 196   199   3

HR 7,440   7,608   (168) 8,924   8,564   (360)

Sub Total 29,620   29,359   260 34,330   35,277   946

Corporate 5,425   4,479   946 5,374   8,273   2,897

unallocated codes

ACT BUD VAR BUD F/C VAR

£ 000 £ 000 £ 000 £ 000 £ 000 £ 000

Police Payroll 81,013   83,889   (2,875) 100,929   97,938   (2,990)

Police Overtime 4,113   3,060   1,053 3,819   5,181   1,362

Staff Payroll 53,554   55,555   (2,001) 66,735   63,771   (2,965)

Staff Overtime 1,075   1,143   (68) 1,347   1,397   50

Agency 1,446   392   1,053 512   1,911   1,399

Training 1,167   972   195 1,166   1,111   (55)

Other Payroll Costs 3,280   2,718   562 3,165   4,781   1,616

145,647   147,728   (2,081) 177,673   176,090   (1,583)

Premises 6,901   6,663   238 7,972   8,082   110

Transport 2,864   4,879   (2,014) 5,613   5,258   (355)

Supplies & Services 19,260   20,405   (1,145) 24,478   27,569   3,091

Financing (461)  569   (1,030) 683   1,656   973

Sub Total 28,564   32,516   (3,951) 38,746   42,565   3,819

Income (7,235)  (6,036)  (1,199) (7,411)  (9,527)  (2,116)

Grants (2,809)  (2,675)  (134) (3,328)  (3,748)  (420)

Sub Total (10,044)  (8,712)  (1,333) (10,738)  (13,275)  (2,537)

FORCE TOTAL 164,167   171,533   (7,365) 205,681   205,380   (301)

YEAR TO DATE YEAR

£ 000



4,231  



FINANCIAL OVERVIEW AS AT JANUARY 2016

INCOME AND EXPENDITURE

BUSINESS UNIT VARIANCES



CAPITAL EXPENDITURE

INCOME AND EXPENDITURE

YEAR TO DATE YEAR

13,666  

7,766  

965  

1,669  

1,215  

11,486  



13,666  

13,666  

BUSINESS UNIT VARIANCES

12,861  

168  

637  



163,077   169,758  

COST TYPE VARIANCES

(164)  203,389   BUSINESS UNIT TOTAL 203,552   (6,681) 



YEAR TO DATE YEAR

Sub Total
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31/03/15 31/1/16 VAR

£ 000 £ 000 £ 000

  Police Staff Pension Reserve 1,080   0  (1,080) 

  Insurance Reserve 3,632   4,408   776  

  Ill Health Reserve 2,011   2,119   108  

  Chief Constable Operational Reserve 1,000   1,000   0  

  General Balances 12,900   11,637  (1,263) 

  Operation Heather 1,300   1,300   0  

  Training Reserve 0   1,000   1,000  

Estate Maintenance Reserve 0   500   500  

TOTAL 21,923   21,964   (459) 

BALANCE SHEET ACCOUNTS PAYABLE OFFICER OVERTIME

FINANCIAL OVERVIEW AS AT JANUARY 2016



CASH FLOW ACCOUNTS RECEIVABLE STAFF OVERTIME
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Budget Variances Month 10 2016

Full year forecast

£'000

Officer 

salary

Officer 

overtime

Staff 

salary

Staff 

overtime Agency Training

Other 

payroll PremisesTransportSuppliesFinancing Income Grants TOTAL Delegated

North Division (£947) £27 (£396) (£7) £0 £3 £3 (£0) (£35) £36 £1 (£0) £0 (£1,315) (£368)

East Division (£999) £12 (£292) (£8) £0 £3 £0 (£2) (£30) £105 £5 £13 £0 (£1,194) (£195)

West Division (£1,116) £488 (£492) £9 £40 £2 £2 (£13) (£86) £66 £0 (£8) £0 (£1,108) £8

Specialist Crime Non Collab (£433) £426 (£1,112) £88 £639 £56 £20 £5 (£88) £194 £6 (£21) (£21) (£241) £192

Specialist Crime  (£108) £45 (£375) £22 £2 (£46) £4 (£1) (£15) £163 £1 £40 £0 (£269) (£161)

Operations Non Collab £277 £393 £188 (£20) £0 (£22) £0 £55 £3 £1,265 £8 (£2,423) (£170) (£448) (£724)

Operations  (£1,043) £25 (£116) £27 £5 (£111) (£2) (£6) (£93) (£264) £3 £827 £0 (£747) £296

Contact & Deployment £592 £4 (£35) (£112) £0 £1 £4 (£1) (£6) (£171) £3 £58 (£235) £102 (£491)

Criminal Justice £657 £12 (£43) £21 £14 £0 £1 (£18) (£21) £170 £1 (£176) £0 £618 (£39)

Probationers £332 £12 £0 £0 £0 (£0) £1 £0 £4 £0 £0 (£0) £0 £349 £17

ACPO £225 £3 £454 £29 (£10) £0 £69 £3 £17 £401 £1 (£997) (£78) £117 (£108)

DCC (£0) £6 (£186) (£1) £10 £7 £13 £0 (£79) (£129) £1 (£90) £0 (£448) (£448)

PSD £2 (£11) (£88) (£9) (£1) (£6) £0 (£1) (£10) £135 £1 £0 £0 £13 £11

Diversity £7 (£2) (£13) £0 £0 £0 £0 (£1) (£3) (£6) £0 £0 £0 (£18) (£25)

Strategic Planning (£43) £0 £19 £0 £0 £0 £0 £0 £0 (£2) £0 £0 £0 (£26) £17

Force Improvement (£591) (£6) (£89) £1 £2 £111 £651 £128 £0 (£33) £0 £433 £0 £607 £1,198

SBS £0 £0 (£177) (£4) £33 (£0) £25 £0 (£1) £71 £0 (£0) £0 (£53) (£53)

ICT £190 £0 (£722) (£19) £454 £6 £99 £5 £12 £701 £1 £1 £0 £727 £537

F&S COLLAB £0 £0 (£186) £3 £146 (£9) £14 (£8) (£64) £115 £1 £5 £0 £18 £18

F&S  £0 £0 (£104) £24 £5 £3 £500 (£29) £69 £123 £1 £19 £0 £612 £612

HR (£301) (£69) £11 £5 £5 (£44) (£48) (£1) (£2) (£51) £5 £130 £0 (£360) (£58)

FED £10 (£2) £7 £0 £0 (£0) £0 £0 £0 (£3) £0 (£10) £0 £3 (£7)

Corporate £299 £0 £880 £0 £0 £0 £273 £0 £82 £264 £934 £82 £83 £2,897 £2,598

Total (£2,990) £1,362 (£2,866) £48 £1,345 (£47) £1,629 £115 (£345) £3,149 £973 (£2,116) (£421) (£163) £2,827

PCC £0 £0 (£99) £2 £54 (£8) (£13) (£5) (£10) (£58) £0 £0 (£0) (£137) (£137)

TOTAL (£2,990) £1,362 (£2,965) £50 £1,399 (£55) £1,616 £110 (£355) £3,091 £973 (£2,116) (£421) (£300) £2,690

RED=OVERSPEND Any variance greater than £100 is shaded

BLACK=UNDERSPEND
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C3 - Capital Report 2015/16

Month 10

January

Code Scheme Chief Prior Year Current Year Total 15-16 Rev Cont / Profiled Actual Spend YTD Profiled Budget Full Year O/S Actual Spend Bal of Year Full Year Forecast Estimated % RAG

Officer Re-Phasing Budget Budget Special Budget YTD Variance Budget Orders YTD plus Forecast Forecast to Scheme Spend

C/f 2015/16 Grants Apr-15-Jan-16 Apr-15-Jan-16 YTD Variance O/S Orders Feb-16-Mar-16 Budget Slippage

CAP REV 14-15 CAP ORG 15/16 CAP REV 15/16

CAP FOR 15/16 Variance into 2016/17

ICT Infrastructure Renewal / Business Continuity

6021 Hardware Refresh CIO 0 200,000 200,000 37,488 273,024 117,074 (155,950) (120,414) 8,615 125,689 78,131 195,205 (42,283) 0 66.46

6022 Laptop Replacement Programme CIO 0 0 0 0 11,272 11,272 11,272 6,115 17,387 0 11,272 11,272 0

6023 Accruals / Force Spend CIO 0 0 0 0 0 0 0 0 0 0 0 0 0

6024 Networks / Cabling CIO 0 75,000 75,000 0 0 0 (75,000) 3,796 3,796 3,796 3,796 (71,204) (71,204) 0.00

6025 IP Phones CIO 0 0 0 0 2,308 2,308 2,308 8,300 10,608 8,300 10,608 10,608 0

6026 IT Peripherals - Printers CIO 0 0 0 0 27,192 27,192 27,192 20,768 47,960 3,719 30,911 30,911 0

6027 HOMA CIO 0 666,800 666,800 666,800 666,480 (320) (320) 300 666,780 300 666,780 (20) 0 99.95

6028 HTCU/POLIT CIO 0 0 0 0 0 0 0 0 0 0 0 0 0

6029 ICCS CIO 0 0 0 0 0 0 0 0 0 0 0 0 0

6032 Planned Server Replacement CIO 0 0 0 0 0 0 0 0 0 0 0 0 0

6052 Hardware - Firewalls CIO 0 0 0 0 0 0 0 0 0 0 0 0 0

6055 ICT Improvements CIO 0 0 0 0 0 0 0 930 930 930 930 930 0

6083 Project Support Costs CIO 0 0 0 0 0 0 0 0 0 0 0 0 0

6086 Web Proxy Renewal CIO 0 57,000 57,000 0 0 0 (57,000) 0 0 0 0 (57,000) (57,000) 0.00

6087 DMZ Link CIO 0 50,000 50,000 0 0 0 (50,000) 0 0 0 0 (50,000) (50,000) 0.00

6088 Wi Fi Upgrades CIO 0 50,000 50,000 16,670 0 (16,670) (50,000) 0 0 50,000 50,000 0 0 0.00

Sub-Total 0 1,098,800 1,098,800 37,488 956,494 824,326 (132,168) (311,962) 48,824 873,150 145,176 969,502 (166,786) (178,204) 72.55

Specific ICT Capital Schemes

6414 Information Architecture CIO 207,500 0 207,500 0 49,697 49,697 (157,803) 0 49,697 157,803 207,500 0 0 23.95

6415 Virtual Desktop Infrastructure CIO 152,525 0 152,525 70,777 186,085 14,700 (171,385) (208,602) 0 14,700 208,152 222,852 (450) 0 6.58

6416 Apex application Migration CIO 74,375 (74,375) 0 0 4,636 4,636 4,636 0 4,636 0 4,636 4,636 0

6417 Checkpoint Firewall CIO 0 0 0 140,346 116,955 42,657 (74,298) (97,689) 0 42,657 97,689 140,346 0 0 30.39

6425 Windows 2003 Refresh (Collaboration) CIO 113,000 338,000 451,000 375,833 5,930 (369,903) (445,070) 5,930 11,860 451,000 456,930 5,930 0 1.31

6426 Public Services Network Upgrade (Collaboration) CIO 23,000 158,000 181,000 150,833 0 (150,833) (181,000) 0 0 181,000 181,000 0 0 0.00

6427 Gazetteer CIO 18,481 (18,481) 0 0 0 0 0 0 0 0 0 0 0

6428 IL4 Refresh (Collaboration) CIO 0 68,000 68,000 52,892 0 (52,892) (68,000) 0 0 68,000 68,000 0 0 0.00

6429 ICCS (Collaboration) CIO 0 45,000 45,000 0 0 0 (45,000) 0 0 0 0 (45,000) (45,000) 0.00

6431 Shared Data Warehouse (Collaboration) CIO 0 225,000 225,000 0 0 0 (225,000) 0 0 0 0 (225,000) (225,000) 0.00

6435 Monitoring of Applications (Joint Scheme) CIO 0 181,000 181,000 0 0 0 (181,000) 0 0 0 0 (181,000) (181,000) 0.00

6436 New Desktop Project (Joint Scheme) CIO 0 723,000 723,000 602,500 2,713 (599,787) (720,287) 0 2,713 720,287 723,000 0 0 0.38

Sub-Total 588,881 1,645,144 2,234,025 211,123 1,485,099 120,333 (1,364,766) (2,324,815) 5,930 126,263 1,883,931 2,004,264 (440,884) (451,000)

Fleet Annual Replacement Schemes

6201 Vehicle Replacement DCC (47,845) 2,235,000 2,187,155 5,887 1,614,272 1,919,710 305,438 (273,332) 471,985 2,391,695 519,364 2,439,074 246,032 0 87.54

Sub-Total (47,845) 2,235,000 2,187,155 5,887 1,614,272 1,919,710 305,438 (273,332) 471,985 2,391,695 519,364 2,439,074 246,032 0

Specific Capital Schemes

6390 Divisional Estates' Strategy DCC 158,434 470,000 628,434 200,000 61,313 (138,687) (567,121) 66,060 127,373 419,241 480,554 (147,880) 0 9.76

6405 Police National Database DCC 27,668 0 27,668 0 0 0 (27,668) 0 0 27,668 27,668 0 0 0.00

6410 Reigate Custody Refurbishment DCC 250,000 (250,000) 0 0 0 0 0 0 0 0 0 0 0

6424 Reigate Parking Improvements DCC 75,000 (75,000) 0 0 0 0 0 0 0 0 0 0 0

6430 Air Conditioning DCC 0 450,000 450,000 130,000 0 (130,000) (450,000) 55,000 55,000 130,000 130,000 (320,000) (320,000) 0.00

6437 POLIT and DFT Relocation DCC 0 640,000 640,000 97,000 22,189 (74,811) (617,811) 63,887 86,076 617,053 639,242 (758) 0 3.47 July

6438 Former Section House Scheme DCC 0 176,000 176,000 20,000 0 (20,000) (176,000) 0 0 150,000 150,000 (26,000) 0 0.00 July

Sub-Total 511,102 1,411,000 1,922,102 0 447,000 83,502 (363,498) (1,838,600) 184,947 268,449 1,343,962 1,427,464 (494,638) (320,000)

Specific Capital Schemes - Operations

6321 ANPR Countywide - Fixed Sites ACC Op 0 0 0 3,274 3,274 4,205 931 931 3,920 8,125 3,920 8,125 4,851 0 128.44

6440 Elmbridge ANPR Grant ACC Op 0 0 0 20,000 20,000 0 (20,000) (20,000) 0 0 20,000 20,000 0 0 0.00 Oct

6442 ANPR ACC Op 0 207,000 207,000 0 0 0 (207,000) 0 0 0 0 (207,000) 0 0.00 Dec

Sub-Total 0 207,000 207,000 23,274 23,274 4,205 (19,069) (226,069) 3,920 8,125 23,920 28,125 (202,149) 0

Specific Capital Schemes - Local Policing

6364 Mobile Data Terminals ACC LP 16,686 556,000 572,686 585,814 370,111 291,962 (78,149) (866,538) 165,610 457,572 798,022 1,089,984 (68,516) 0 25.20

6371 Enabling Neighbourhood Policing Bases ACC LP 7,049 (7,049) 0 0 0 0 0 0 0 0 0 0 0

6378 Digital Audio Interviewing (Joint Scheme) - Phase 1 ACC LP 553,716 (5,069) 548,647 42,000 590,647 478,533 (112,114) (112,114) 11,554 490,087 92,114 570,647 (20,000) 0 81.02

6397 E-Business TO BE CLOSED (Refer to scheme 6434) ACC LP 0 0 0 0 (661) (661) (661) 0 (661) 0 (661) (661) 0

6411 ICAD Upgrade ACC LP 82,114 0 82,114 0 46,443 46,443 (35,671) 0 46,443 35,671 82,114 0 0 56.56

6412 CHC Voice Recording ACC LP 98,000 0 98,000 0 0 0 (98,000) 98,982 98,982 98,982 98,982 982 0 0.00

6420 Property Centralisation - Chertsey ACC LP 0 0 0 6,473 6,473 6,473 0 0 0 6,473 0 6,473 0 0

6423 Contact and Deployment Telephony (CC6) ACC LP 711,457 (156,145) 555,312 546,550 436,555 (109,995) (118,757) 60,119 496,674 129,256 565,811 10,499 0 78.61

6434 Public Facing Digital Services ACC LP 0 188,000 188,000 50,000 38,000 3,000 (35,000) (235,000) 8,136 11,136 38,000 41,000 (197,000) 0 1.26

6441 Body Worn Video ACC LP 0 615,000 615,000 0 0 0 (615,000) 595,934 595,934 615,000 615,000 0 0 0.00 Dec

Sub-Total 1,469,022 1,190,737 2,659,759 684,287 1,551,781 1,262,305 (289,476) (2,081,741) 940,335 2,202,640 1,807,045 3,069,350 (274,696) 0

Specific Capital Schemes - Specialist Crime

6419 Apollo Infastructure ACC SC 25,000 0 25,000 2,500 2,190 (310) (22,810) 0 2,190 0 2,190 (22,810) (22,810) 8.76

6421 Cyber Crime ACC SC 64,042 (64,042) 0 0 0 0 0 0 0 0 0 0 0

6422 iBASE ACC SC 100,000 (100,000) 0 0 0 0 0 0 0 0 0 0 0

6433 CAID (Joint Scheme) ACC SC 0 52,000 52,000 0 0 0 (52,000) 0 0 52,000 52,000 0 0 0.00

6439 Intelligence and Tasking Review ACC SC 0 50,000 50,000 39,120 13,951 (25,169) (36,049) 13,063 27,014 45,164 59,115 9,115 0 27.90 July

6443 HTCU & POLIT Infrastructure Remediation ACC SC 0 300,000 300,000 0 0 0 (300,000) 0 0 0 0 (300,000) 0 0.00 Aug

Sub-Total 189,042 237,958 427,000 0 41,620 16,141 (25,479) (410,859) 13,063 29,204 97,164 113,305 (313,695) (22,810)

Specific Capital Schemes

6432 ERP Enterprise Resource PLanning (Collaboration) ACO 0 1,800,000 1,800,000 0 0 0 (1,800,000) 0 0 0 0 (1,800,000) (1,800,000) 0.00

Sub-Total 0 1,800,000 1,800,000 0 0 0 0 (1,800,000) 0 0 0 0 (1,800,000) (1,800,000)

Total Schemes 2,710,202 9,825,639 12,535,841 962,059 6,119,539 4,230,522 (1,889,018) (9,267,378) 1,669,004 5,899,526 5,820,562 10,051,084 (3,446,816) (2,772,014)

6301 Unallocated - Budget Only 0 167,623 167,623 0 0 (167,623) 0 0 167,623 167,623 0 0

Overall Total 2,710,202 9,993,262 12,703,464 962,059 6,119,539 4,230,522 (1,889,018) (9,435,001) 1,669,004 5,899,526 5,988,185 10,218,707 (3,446,816) (2,772,014)  


