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DATE 

 
TITLE 

 
KEY DECISION 

 
LEAD 
OFFICER 

 
DOCUMENT 
SUBMITTED 
TO PCC 
 

 
Consultation 
 

June 2013 Review of Estates 
Disposals 

To review progress on 
exploring more commercially 
viable options for the estate.   
Consider the outcome of the 
review.  

Alison Bolton 
Ian Perkin 

Terms of 
Reference for a 
review of estates. 

Chief Constable 

 
June 2013 
 

 
Oversight/Governance of 
Independent Custody 
Visitors (ICVs)  
 

  
Nicola Hall, ICV 
Scheme Manager 

Annual Report 
(awaiting 
consultation with 
ICVs prior to 
publication) 

 
Private 

June 2013 Arrangements to publish 
Accounts 

New format of accounts are 
required  

Ian Perkin, 
Treasurer 

 Private 

June 2013 PCCs Annual Report 
Published 

Statutory requirement to 
produce an annual report 

Johanna Burne, 
Senior Policy 
Officer 
Paul Rowan, 
Communications 
Manager 

Annual Report Chief Constable 

June 2013 Decision on future of 
Surrey Police Crime 
Information ICT 

To decide on preferred option 
for replacement of current ICT 
system 

Alison Bolton 
Ian Perkin 

Report to May 
management 
meeting 

Part 2 paper for 
management 
meeting from 
Chief Constable 

June 2013 First round of Police and 
Crime Summits 
organised 

 Katie Kempen Advice Private 

June 2013 Annual Governance 
Statement 

 Alison Bolton Report  
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DATE 

 
TITLE 

 
KEY DECISION 

 
LEAD 
OFFICER 

 
DOCUMENT 
SUBMITTED 
TO PCC 
 

 
Consultation 
 

July 2013 Junior Citizens Project plan for future of Junior 
Citizens and funding 

Nicola Hall Report to DPCC Partners/ Surrey 
Police 

July 2013 Senior Citizenship Project scope Sarah Haywood Report to DPCC Partners/ Surrey 
Police 

July 2013 Review of Community 
Safety Board 

Deputy PCC  Sarah Haywood Report to DPCC Partners/ Surrey 
Police 

July 2013 ASB strategy  Plans for community safety 
trigger 

Sarah Haywood Report Surrey Police 

August 2013 Community Infrastructure 
Levy 

Work with Sussex PCC to look 
at opportunities for levy 

Alison Bolton Report Sussex PCC 

September 
2013 

Engagement Strategy 
developed 

The PCC has committed to 
engaging with Surrey 
residents.  Strategy to include 
plans for Police and Crime 
Summits 
 
 

Katie Kempen, 
Policy Officer 

Report Partners 

September 
2013 

Stage 2 Transfer Plans The Home Office has required 
PCCs and Chief Constables to 
set out a scheme by which 
staff are divided between the 
Chief Constable and the PCC 

Johanna Burne, 
Senior Policy 
Officer 

Report for PCC 
then Home 
Secretary 

Chief Constable 
Police Staff/ 
unions 

September 
2013 

Collaboration Strategy 
and plans developed 

Decision on future 
opportunities for Collaboration 

Alison Bolton/ 
Johanna Burne 

Report to 
management 
meeting 

Sussex PCC 

 

 


